




&KDQJH�DQG�FDOOLQJ�XSRQ�WKH�+RO\�6SLULW

6\QRGDOLW\�DQG�6\QRGDO�3URFHVV

$WWLWXGHV�DQG�'LVSRVLWLRQV�ZH�EULQJ�WR�WKH�3URFHVV

/LVWHQLQJ��'LDORJXH�DQG�'LVFHUQPHQW

7KH�7HQ�,QIRUPLQJ�7KHPHV�IRU�6\QRGDOLW\

7KLV�UHVRXUFH�LV�IRU�DQ\RQH�ZKR�ZDQWV�WR�GLVFRYHU�WKH�PHDQLQJ�RI�EHLQJ�D�V\QRGDO

&KXUFK�

,QIRUPHG�E\� WKH�3UHSDUDWRU\�'RFXPHQW� IRU�D�6\QRGDO�&KXUFK�� LW� LV� IRU� XVH� LQ� WKH

'LRFHVDQ�3KDVH�RI�WKH�6\QRGDO�3DWKZD\�

,W�RXWOLQHV�WKH�PHDQLQJ�RI�V\QRG�DQG�LWV�LPSOLFDWLRQV�IRU�KRZ�ZH�DUH�DV�&KXUFK�

,W�HQFRXUDJHV�XV� WR�GHYHORS� WKH� ULJKW�GLVSRVLWLRQ�DQG�DWWLWXGHV� WR�HPEDUN�RQ� WKH

MRXUQH\�

,W� DOVR� SURYLGHV� VRPH� VXJJHVWLRQV� DERXW� WKH� NLQG� RI� OLVWHQLQJ� ZH� ZLOO� QHHG� WR

SUDFWLFH�WRJHWKHU�

,W� LV� FRPSOLPHQWHG� E\� VKRUW� YLGHR� FOLSV� DYDLODEOH� RQ� WKH� 'XEOLQ� $UFKGLRFHVH

ZHEVLWH�

7KHVH�YLGHRV�VSHDN�WR�WKH�WKHPHV�RI�
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,Q�KLV�KRPLO\�RI�WKH��UG�-XQH�������WKH�$UFKELVKRS�UHPLQGHG�XV�RI�WKH�FRQWH[W�ZH�ILQG�RXUVHOYHV�LQ

DV�ZH�DUH� LQYLWHG�WR�HPEDUN�XSRQ�D�V\QRGDO�SDWKZD\��7KLV�FRQWH[W� LV�RQH�RI�DQ�HYHU�FKDQJLQJ

&KXUFK�LQ�DQ�HYHU�FKDQJLQJ�ZRUOG��

$UFKELVKRS�'HUPRW�GHVFULEHV�ILYH�GLVFHUQLEOH�KLVWRULFDO�SKDVHV�RI�FKDQJH
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$UFKELVKRS� 'HUPRW� LGHQWLILHV� IRXU� HVVHQWLDO� HOHPHQWV� ZKHUH� ZH� HQFRXQWHU� WKH� 5LVHQ� /RUG�� WKH

FRPPXQLW\� ZLWKRXW� ZKLFK� WKHUH� LV� QR� &KXUFK�� WKH� OLYLQJ� 7UDGLWLRQ�� WKH� %UHDNLQJ� RI� %UHDG� DQG

3UD\HU��





*O�UIF�XPSME�

*O�ZPVS�GBNJMZ�BOE�ZPVS�MJGF�

*O�UIF�$IVSDI�

8IBU�IFMQFE�ZPV�UP�DPQF�XJUI�UIFTF�DIBOHFT 

8IBU³T� UIF�EJGGFSFODF� GPS�ZPV�CFUXFFO�B�DMFSHZ�PXOFE�$IVSDI�BOE�B�$IVSDI

PXOFE�CZ�UIF�1FPQMF�PG�(PE 

$V�ZH�EHJLQ�WKLV�MRXUQH\�WRJHWKHU�WDNH�WLPH�WR�WKLQN�EDFN�RQ�WKH�FKDQJHV�\RX�KDYH�VHHQ

LQ�\RXU�OLIHWLPH�DQG�MRW�WKHP�GRZQ�

�
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�&RPPXQLRQ�� SDUWLFLSDWLRQ� DQG� PLVVLRQ� DUH� WHFKQLFDO� WHUPV�� RIWHQ� XVHG� LQ� &KXUFK

ODQJXDJH��7KH�IROORZLQJ�KHOSV�XV�WR�XQGHUVWDQG�ZKDW�WKLV�LV�

$PNNVOJPO���4IBSJOH�(PE³T�MJGF�XJUI�(PE�BOE�FBDI�PUIFS�

*RG�VKDUHV�KLV� OLIH�ZLWK�XV� VR� WKDW�ZH�FDQ�H[SHULHQFH� WKLV�DQG�VKDUH� LW�ZLWK�RWKHUV��$W

EDSWLVP�ZH�VKDUH� LQ� WKH� OLIH�RI� WKH�)DWKHU��6RQ�DQG�6SLULW��6KDULQJ�ZKDW�JLYHV�XV� OLIH� LV

WKHQ�DQ�HVVHQWLDO�SDUW�RI�RXU�FDOO�DV�&KULVWLDQV��-XVW�DV�*RG�VKDUHV�KLV�OLIH�UHVSHFWLQJ�RXU

IUHHGRP��VR�ZH�WRR�DUH�FDOOHG�WR�VKDUH�LQ�DQ�HQYLURQPHQW�WKDW�UHVSHFWV�IUHHGRP��DZDUH

WKDW�*RG�LV�ZLWK�XV��

1BSUJDJQBUJPO�°�5BLJOH�PVS�QBSU�

7KURXJK� RXU� EDSWLVP� ZH� DUH� FDOOHG� WR� WDNH� RXU� SDUW� LQ� EXLOGLQJ� HDFK� RWKHU� XS�� ,Q� D

V\QRGDO� &KXUFK� WKH� ZKROH� FRPPXQLW\�� LQ� WKH� IUHH� DQG� ULFK� GLYHUVLW\� RI� LWV� PHPEHUV�� LV

FDOOHG� WRJHWKHU� WR� SUD\�� OLVWHQ�� DQDO\VH�� GLDORJXH�� GLVFHUQ� DQG� RIIHU� DGYLFH� RQ� PDNLQJ

SDVWRUDO�GHFLVLRQV�ZKLFK�FRUUHVSRQG�DV�FORVHO\�DV�SRVVLEOH�WR�*RG
V�ZLOO����,Q�HQFRXUDJLQJ

SDUWLFLSDWLRQ��RXU�HIIRUWV�WR�LQFOXGH�RWKHUV�PXVW�EH�JHQXLQH�DV�ZH�LQYLWH�WKRVH�ZKR�IHHO

WKH\�DUH�RQ�WKH�PDUJLQV�WR�DOVR�WDNH�WKHLU�SDUW���

.JTTJPO�°�8F�BSF�TFOU�PVU�UP�UFMM�PUIFST�BCPVU�UIF�(PPE�/FXT�

$OO�RI�WKH�EDSWL]HG�DUH�LQYLWHG�WR�JR�RXW�WR�RWKHUV�EHFDXVH�WKH�&KXUFK�H[LVWV�WR�SURFODLP

WKH�*RRG�1HZV�� � )RU� WKLV� UHDVRQ�� 3RSH� )UDQFLV� UHPLQGV� XV� WKDW� WKH�&KXUFK� FDQQRW� EH

FHQWUHG� LQZDUGV�RQ� LWVHOI�7KH�G\QDPLF�RI�D� V\QRGDO�SDWK�HQDEOHV� WKH�&KXUFK� WR�EHWWHU

ZLWQHVV�WR�WKH�*RRG�1HZV���3RSH�)UDQFLV�LV�LQYLWLQJ�XV�SDUWLFXODUO\�WR�UHDFK�RXW�WR�WKRVH

ZKR� OLYH� RQ� WKH� VSLULWXDO�� VRFLDO�� HFRQRPLF�� SROLWLFDO�� JHRJUDSKLFDO� SHULSKHULHV� RI� RXU

ZRUOG��
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7KLV�LV�D�ZRUG�3RSH�)UDQFLV�KDV�XVHG�RIWHQ��$�SHULSKHU\�LV�D�SODFH�RQ�WKH�RXWHU�HGJH�RI

VRPHWKLQJ��,I�\RX�LPDJLQH�D�URDG�V\VWHP�RI�PRVW�FLWLHV��WKHUH�LV�WKH�FHQWUH�DQG�WKHQ�WKHUH

LV�WKH�RXWHU�HGJH�RI�WKH�FLW\��7KLV�LV�ZKHUH�WKH�SHULSKHU\�LV��EH\RQG�WKH�FHQWUH�

�

+RZ�FDQ�ZH�VKDUH�ZKDW�JLYHV�XV�OLIH"

:K\�PLJKW�LW�EH�LPSRUWDQW�WR�HQFRXUDJH�RWKHUV�WR�WDNH�WKHLU�SDUW"

:KR�PLJKW�ZH�QHHG�WR�UHDFK�RXW�WR�DQG�LQFOXGH"

,I�ZH�DSSO\�WKH�LPDJH�RI�SHULSKHU\�WR�&KXUFK�RIWHQ�WKHUH�LV�D�FHQWUDO�JURXS�RI�SHRSOH

ZKR�DUH�LQYROYHG�LQ�WKHLU�SDULVK�DQG�WKHUH�DUH�RWKHUV�ZKR�DUH�RQ�WKH�HGJH�RU�SHULSKHU\

RI�SDULVK�OLIH��:KHQ�ZH�DUH�RQ�D�V\QRGDO�SDWKZD\��ZH�FRQQHFW�QRW�MXVW�ZLWK�WKH�FHQWUH

EXW�ZLWK�WKRVH�ZKR�IHHO�WKH\�DUH�H[FOXGHG�DQG�RIWHQ�OHIW�RXW�DQG�WKRVH�ZKR�DUH�DVNLQJ

TXHVWLRQV�DERXW�WKH�PHDQLQJ�RI�OLIH��

3&'-&$5�



:H�FDQ�DVN�RXUVHOYHV�LI�ZH�DUH�RSHQ�WR�VKDULQJ��LQ�SDUWLFXODU�DUH�ZH�RSHQ�WR�VKDULQJ

RXU�IHHOLQJV�DV�ZHOO�DV�RXU�WKRXJKWV"�%HLQJ�V\QRGDO�UHTXLUHV�WLPH�IRU�VKDULQJ�

+XPLOLW\�LQ�OLVWHQLQJ�PXVW�FRUUHVSRQG�WR�FRXUDJH�LQ�VSHDNLQJ��2XU�OLVWHQLQJ�KHOSV�XV�WR

JHW�LQ�WRXFK�ZLWK�RWKHUV�H[SHULHQFH��3RSH�)UDQFLV�KDV�HQFRXUDJHG�HYHU\RQH�WR�VSHDN

WKHLU�WUXWK��EXW�WR�GR�WKLV�LV�LQ�D�FRQVLGHUHG�DQG�NLQG�ZD\�WKDW�PDNHV�LW�HDV\�WR�KHDU�

:H�DUH�LQYLWHG�WR�GLDORJXH��'LDORJXH�LV�GLIIHUHQW�IURP�GLVFXVVLRQ�ZKHUH�WKHUH�FDQ�EH

DUJXPHQW� DQG� DQLPRVLW\�� :KHQ� ZH� GLDORJXH�� ZH� OHDYH� EHKLQG� SUHMXGLFHV� DQG

ODEHOOLQJ��'LDORJXH�PHDQV�ZH�DUH�RSHQ�WR�WKH�WUXWK�RI�WKH�RWKHU�LQ�DQ�DWPRVSKHUH�RI

DFFHSWDQFH��ZKHUH�LW�FDQ�OHDG�WR�QHZ�LQVLJKW�LI�ZH�DUH�RSHQ�WR�HDFK�RWKHU��

3RSH�)UDQFLV�KDV�FRPSDUHG�FOHULFDOLVP� WR�D�YLUXV� WKDW� LQIHFWV�XV�DOO�� ,W� LV�D�PLQGVHW

WKDW� VHSDUDWHV� ODLW\� DQG� FOHUJ\� LQWR� WZR� FDPSV�� 2YHUFRPLQJ� WKH� LQIOXHQFH� RI

FOHULFDOLVP�LV�D�NH\�FKDOOHQJH��&OHULFDOLVP�FDQ�KROG�XV�EDFN�IURP�ZRUNLQJ�WRJHWKHU�DV

WKH�3HRSOH�RI�*RG�DQG�WDNLQJ�IXOO�UHVSRQVLELOLW\�IRU�WKH�OLIH�RI�WKH�&KXUFK�

:H�FRPH�WRJHWKHU�WR�OLVWHQ�WR�HDFK�RWKHU�DQG�WR�GLDORJXH�VR�WKDW�ZH�ZLOO�DOO�FKDQJH�

2SHQQHVV�WR�FRQYHUVLRQ�DQG�FKDQJH�LV�DQ�HVVHQWLDO�DWWLWXGH�WR�EULQJ�WR�WKH�V\QRGDO

SURFHVV��

6\QRGV�DUH�DQ�H[SHULHQFH�RI�&KXUFK�LQ�GLVFHUQPHQW��7RJHWKHU�ZH�OLVWHQ�WR�HDFK�RWKHU

DQG�WR�WKH�PRYHPHQW�RI�*RG�V�6SLULW�LQ�XV�DQG�DPRQJ�XV��7KLV�KHOSV�XV�WR�VHH�*RG�V

IXWXUH��

:KHQ� ZH� FRPH� WRJHWKHU� WR� OLVWHQ� WR� HDFK� RWKHU�� ZH� QR� ORQJHU� UHO\� RQ� RXU� RZQ

RSLQLRQV�DQG�WKRXJKWV�EXW�UHO\�RQ�HDFK�RWKHU��

6\QRGV� DUH� D� WLPH� WR� GUHDP�DQG� �VSHQG� WLPH�ZLWK� WKH� IXWXUH��� LPDJLQLQJ� WKLV�ZLWK

*RG�DQG�HDFK�RWKHU�

,Q�WKH�V\QRGDO�SDWKZD\�ZH�DUH�ILUVW�LQYLWHG�WR�EH�DZDUH�RI�DWWLWXGHV�ZH�FDQ�FXOWLYDWH�LQ

RUGHU�WR�WDNH�RXU�SDUW�3D\LQJ�DWWHQWLRQ�WR�WKH��PLQG�VHWV��ZH�PLJKW�EULQJ�WR�WKH�SURFHVV�
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+HUH�DUH�VHYHQ�PLQGVHWV�WKDW�ZH�FDQ�FXOWLYDWH�WR�KHOS�XV�DOO�EH�V\QRGDO�

��"O�JOOPWBUJWF�PVUMPPL��:H�QHHG�WR�EH�RSHQ�WR�GHYHORS�QHZ�DSSURDFKHV��7KLV�FDOOV�IRU

FUHDWLYLW\�DQG�FRXUDJH�WR�VWHS�RXW�RI�WKH�ZD\�ZH�XVXDOO\�GR�WKLQJV��

��#FJOH� JODMVTJWF�� ,I� ZH�ZDQW� HYHU\RQH� WR� WDNH� WKHLU� SDUW� WKHQ�ZH� QHHG� WR� DSSUHFLDWH

YDULHW\�DQG�LQFOXGH�DOO�WKRVH�ZH�RIWHQ�IRUJHW�RU�LJQRUH�

��"O�PQFO�NJOE��:H� FDQ� RIWHQ� ODEHO� RWKHUV� DQG� OLPLW� WKHLU� FRQWULEXWLRQ��:H� FRPH� WR� D

V\QRGDO�ZD\�RI�ZRUNLQJ�ZKHQ�ZH�DUH�RSHQ�WR�QHZ�LGHDV�DQG�PHWKRGV���

��-JTUFOJOH�UP�FBDI�BOE�FWFSZ�POF��:KHQ�ZH�OHDUQ�IURP�RQH�DQRWKHU��ZH�EHWWHU�UHIOHFW

WKH�ZRQGHUIXO�PXOWL�IDFHWHG�UHDOLW\�WKDW�&KULVW�V�&KXUFK�LV�PHDQW�WR�EH�

��"O�VOEFSTUBOEJOH�PG�´KPVSOFZJOH�UPHFUIFSµ��7KLV�UHTXLUHV�SDWLHQFH�DV�ZH�HQDEOH�HDFK

RWKHU�WR�EH�RQ�D�SDWK�ZKHUH�ZH�GLVFRYHU�*RG�V�ZLOO�WRJHWKHU��

��6OEFSTUBOEJOH�UIF�DPODFQU�PG�B�DP�SFTQPOTJCMF�$IVSDI��:KHQ�ZH�YDOXH�DQG�LQYROYH

WKH�XQLTXH�UROH�DQG�YRFDWLRQ�RI�HDFK�PHPEHU�IRU�WKH�UHQHZDO�DQG�EXLOGLQJ�XS�RI�WKH�ZKROH

&KXUFK�WKHQ�ZH�DUH�EHLQJ�FR�UHVSRQVLEOH�

��3FBDIJOH�PVU� UISPVHI�FDVNFOJDBM�BOE� JOUFSSFMJHJPVT�EJBMPHVF��:H�FDQ�GUHDP�ZLWK

RWKHU�&KULVWLDQV��WKRVH�RI�RWKHU�IDLWKV�DQG�WKH�HQWLUH�KXPDQ�IDPLO\�

��
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%HLQJ�DZDUH�RI�WKHVH�SLWIDOOV�FDQ�KHOS�XV�WR�HQJDJH�SRVLWLYHO\�LQ�WKH�V\QRGDO�SDWKZD\��

����#F�BXBSF�PG�XBOUJOH�UP�MFBE�PVSTFMWFT�JOTUFBE�PG�CFJOH�MFE�CZ�(PE��6\QRGDOLW\�LV

D� VSLULWXDO� SURFHVV� WKDW� LV� OHG�E\� WKH�+RO\�6SLULW�� ,W� LV� QRW�D�EXVLQHVV�SODQQLQJ� WUDLQLQJ

HYHQW�� :H� FDQ� EH� WHPSWHG� WR� IRUJHW� WKDW� ZH� DUH� SLOJULPV� DQG� VHUYDQWV� RQ� WKH� SDWK

PDUNHG�RXW�IRU�XV�E\�*RG��

����#F�BXBSF�PG�GPDVTJOH�PO�PVSTFMWFT�BOE�PVS� JNNFEJBUF�DPODFSOT��7KH�6\QRGDO

3URFHVV�LV�DQ�RSSRUWXQLW\�WR�RSHQ�XS��WR�ORRN�DURXQG�XV��WR�VHH�WKLQJV�IURP�RWKHU�SRLQWV

RI�YLHZ��DQG�WR�PRYH�RXW� LQ�PLVVLRQDU\�RXWUHDFK�WR�WKH�SHULSKHULHV��7KLV� UHTXLUHV�XV�WR

WKLQN�ORQJ�WHUP�DQG�JOREDO�DV�ZHOO�DV�ORFDO�

��� � �#F� BXBSF� PG� POMZ� TFFJOH� ´QSPCMFNT�µ�:H� QHHG� WR� DSSUHFLDWH� ZKHUH� WKH� +RO\

6SLULW� LV�JHQHUDWLQJ� OLIH�DQG�VHH�KRZ�ZH�FDQ� OHW�*RG�ZRUN�PRUH�IXOO\��7KH�FKDOOHQJHV�

GLIILFXOWLHV�� DQG� KDUGVKLSV� IDFLQJ� RXU� ZRUOG� DQG� RXU� &KXUFK� DUH� PDQ\�� 1HYHUWKHOHVV�

IL[DWLQJ�RQ�WKH�SUREOHPV�ZLOO�RQO\�OHDG�XV�WR�EH�RYHUZKHOPHG��GLVFRXUDJHG��DQG�F\QLFDO�

��� � � #F� BXBSF� PG� GPDVTJOH� POMZ� PO� TUSVDUVSFT�� 7KH� FRQYHUVLRQ� DQG� UHQHZDO� RI

VWUXFWXUHV� ZLOO� FRPH� DERXW� RQO\� WKURXJK� XV� FKDQJLQJ� WRR�� :H� FDQ� IRFXV� RQ� WKH

H[SHULHQFH�RI�MRXUQH\LQJ�WRJHWKHU�WR�GLVFHUQLQJ�WKH�SDWK�IRUZDUG��LQVSLUHG�E\�WKH�+RO\

6SLULW��RQO\�WKHQ�RQ�KRZ�VWUXFWXUHV�PLJKW�FKDQJH��

��
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�
�#F�BXBSF�PG�OPU�MPPLJOH�CFZPOE�UIF�WJTJCMF�DPOGJOFT�PG�UIF�$IVSDI��7KH�&KXUFK�H[LVWV

IRU�WKH�ZRUOG���:H�PXVW�NHHS�WKH�ELJJHU�SLFWXUH�LQ�YLHZ�WR�IXOILO�RXU�PLVVLRQ�LQ�WKH�ZRUOG��$

V\QRGDO�SURFHVV�LV�D�WLPH�WR�GLDORJXH�ZLWK�SHRSOH�ZLWK�D�UDQJH�RI�H[SHULHQFH�DQG�H[SHUWLVH�

ZLWK�DOO�SHRSOH�RI�JRRG�ZLOO�� ,W� LV�D� WLPH� WR� UHIOHFW�RQ�HFRORJ\�DQG�SHDFH�� OLIH� LVVXHV�DQG

PLJUDWLRQ�� ,W� LV� DQ� RSSRUWXQLW\� WR� GHHSHQ� WKH� HFXPHQLFDO� MRXUQH\� ZLWK� RWKHU� &KULVWLDQ

GHQRPLQDWLRQV�DQG�WR�GHHSHQ�RXU�XQGHUVWDQGLQJ�ZLWK�RWKHU�IDLWK�WUDGLWLRQV�

�
�#F�BXBSF�PG�MPTJOH�TJHIU�PG�UIF�PCKFDUJWFT�PG�UIF�4ZOPEBM�1SPDFTT��$�V\QRGDO�SURFHVV

NHHSV�LQ�PLQG�WKH�JRDO�RI�GLVFHUQLQJ�KRZ�*RG�FDOOV�XV�WR�ZDON�IRUZDUG�WRJHWKHU��1R�VLQJOH

V\QRGDO�SURFHVV�LV�JRLQJ�WR�UHVROYH�DOO�RXU�FRQFHUQV�DQG�SUREOHPV��6\QRGDOLW\�LV�DQ�DWWLWXGH

DQG� DQ� DSSURDFK� RI�PRYLQJ� IRUZDUG� LQ� D� FR�UHVSRQVLEOH�ZD\� WKDW� LV� RSHQ� WR�ZHOFRPLQJ

*RG�V�IUXLWV�WRJHWKHU�RYHU�WLPH��

�
� #F� BXBSF� PG� DPOGMJDU� BOE�EJWJTJPO�� -HVXV� SUD\HG� WKDW� WKH\�PD\� DOO� EH� RQH�� 7KH� +RO\

6SLULW� DOZD\V� OHDGV� XV� GHHSHU� LQWR� FRPPXQLRQ� ZLWK�*RG� DQG� RQH� DQRWKHU�� 7KH� VHHGV� RI

GLYLVLRQ� EHDU� QR� IUXLW�� ZKHQ� ZH� DUH� SUHVVXULQJ� RWKHUV� WR� WKLQN� OLNH� XV� WKLV� EULQJV� DERXW

GLYLVLRQ��:H�FDQ�FKRRVH�WKH�ZD\�RI�WKH�6SLULW�

�
�#F�BXBSF�PG�USFBUJOH�UIF�4ZOPE�BT�B�LJOE�PG�B�QBSMJBNFOU�PS�DJUJ[FOT�BTTFNCMZ��:H

FDQ�FRQIXVH�V\QRGDOLW\�ZLWK�SROLWLFDO�GHEDWH�ZKHUH�RQH�VLGH�GHIHDWV�WKH�RWKHU��,W�LV�FRXQWHU

WR�WKH�VSLULW�RI�V\QRGDOLW\�WR�SURYRNH�RWKHUV�RU�WR�HQFRXUDJH�GLYLVLYH�FRQIOLFWV�WKDW�WKUHDWHQ

WKH�XQLW\�DQG�FRPPXQLRQ�RI�WKH�&KXUFK�

�
�#F�BXBSF�PG�MJTUFOJOH�POMZ�UP�UIPTF�XIP�BSF�BMSFBEZ�JOWPMWFE�JO�$IVSDI�BDUJWJUJFT�

7KLV� DSSURDFK� PD\� EH� HDVLHU� WR� DFKLHYH�� EXW� LW� LJQRUHV� D� VLJQLILFDQW� SURSRUWLRQ� RI� WKH

3HRSOH�RI�*RG��

3&'-&$5

���:KLFK�RI�WKH�VHYHQ�GLVSRVLWLRQV�ZLOO�\RX�KDYH�WR�SHUVRQDOO\�GHYHORS"

���:KDW�VWULNHV�\RX�DERXW�WKH�QLQH�SLWIDOOV"

���:KLFK�RI�WKH�QLQH�ZRXOG�\RX�QHHG�WR�PRUH�DZDUH�RI"

��
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5HDFKLQJ�RXW�WR�LQYROYH�WKH�JUHDWHVW�QXPEHU�RI�SHRSOH�SRVVLEOH��DQG�HVSHFLDOO\�WKRVH�RQ

WKH� SHULSKHU\� ZKR� DUH� RIWHQ� H[FOXGHG� DQG� IRUJRWWHQ�� LV� HVVHQWLDO�� 7KLV� ZLOO� PD[LPLVH

LQFOXVLRQ� DQG� SDUWLFLSDWLRQ� DQG� FDSWXUH� WKH� WUXH� UHDOLWLHV� DQG� OLYHG� H[SHULHQFH� RI� WKH

3HRSOH�RI�*RG��

%HFDXVH�WKLV�HQJDJHPHQW�RI�WKH�3HRSOH�RI�*RG�LV�IRXQGDWLRQDO��DQG�D�ILUVW�WDVWH�RI�WKH

H[SHULHQFH� RI� V\QRGDOLW\� IRU�PDQ\�� LW� LV� HVVHQWLDO� WKDW� HDFK� ORFDO� OLVWHQLQJ� H[HUFLVH� EH

JXLGHG�E\�WKH�SULQFLSOHV�RI�VKDULQJ�LQ�OLIH��WDNLQJ�SDUW��DQG�UHDFKLQJ�RXW�WKDW�LQVSLUH�WKLV

V\QRGDO�SDWK��

��

13*/$*1-&4�0'�."9*.6.�1"35*$*1"5*0/�

%JTDFSONFOU�WKURXJK�OLVWHQLQJ��FUHDWLQJ�VSDFH�IRU�WKH�JXLGDQFH�RI�WKH�+RO\�6SLULW�

"DDFTTJCJMJUZ�� HQVXULQJ� WKDW� DV�PDQ\�DV�SRVVLEOH� FDQ� WDNH�SDUW�� WDNLQJ�DFFRXQW� RI
ORFDWLRQ��ODQJXDJH��HGXFDWLRQ��VRFLR�HFRQRPLF�VWDWXV��DELOLW\�GLVDELOLW\��DQG�PDWHULDO
UHVRXUFHV���

$VMUVSBM� BXBSFOFTT
� FHOHEUDWLQJ� DQG� LQFOXGLQJ� WKH� GLYHUVLW\� ZLWKLQ� ORFDO
FRPPXQLWLHV�

*ODMVTJPO��PDNLQJ�HYHU\�HIIRUW�WR�LQYROYH�WKRVH�ZKR�IHHO�H[FOXGHG�RU�PDUJLQDOL]HG�

'BJSOFTT
� HQVXULQJ� WKDW� SDUWLFLSDWLRQ� LQ� WKH� OLVWHQLQJ� SURFHVV� WUHDWV� HDFK� SHUVRQ
HTXDOO\�

1BSUOFSTIJQ�EDVHG�RQ�WKH�PRGHO�RI�D�FR�UHVSRQVLEOH�&KXUFK��

"DDVSBUF� TZOUIFTFT� WKDW� WUXO\� FDSWXUHV� WKH� UDQJH� RI� FULWLFDO� DQG� DSSUHFLDWLYH
SHUVSHFWLYHV�RI�DOO�UHVSRQVHV��LQFOXGLQJ�YLHZV�WKDW�DUH�H[SUHVVHG�RQO\�E\�D�PLQRULW\�RI
SDUWLFLSDQWV��

3FTQFDU�IRU�WKH�ULJKWV��GLJQLW\��DQG�RSLQLRQ�RI�HDFK�SDUWLFLSDQW�

5SBOTQBSFODZ
� HQVXULQJ� WKDW� SURFHVVHV� RI� LQYLWDWLRQ�� LQYROYHPHQW�� LQFOXVLRQ�� DQG
FROODWLRQ�RI�LQSXW�DUH�FOHDU�DQG�ZHOO�FRPPXQLFDWHG�

7KH�XQIROGLQJ�RI�WKH�V\QRGDO�SURFHVV�DW�D�ORFDO�OHYHO�PXVW�DOVR�LQYROYH��



7KH�TXDOLW\�RI�RXU�DWWHQWLRQ�WR�RQH�DQRWKHU�ZLOO�EH�FUXFLDO�LQ�WKH�V\QRGDO�SDWKZD\�

+RZ�ZH�OLVWHQ�FDQ�EH�PRUH�LPSRUWDQW�WKDQ�ZKDW�ZH�VD\��&DUHIXO�OLVWHQLQJ�KHOSV�XV

WR�XQGHUVWDQG�WKH�RWKHU�SHUVRQ��WR�VWDQG�LQ�WKHLU�VKRHV�

:KHQ�ZH�UHDOO\� OLVWHQ��ZH�DUH�QRW�WKLQNLQJ�DERXW�ZKDW�ZH�PLJKW�VD\�QH[W��ZH�DUH

QRW�OLVWHQLQJ�WR�DQVZHU��ZH�OLVWHQ�WR�XQGHUVWDQG��/LVWHQLQJ�WR�XQGHUVWDQG�PHDQV�ZH

GRQ�W�SODQ�ZKDW�ZH�DUH�JRLQJ� WR�VD\�QH[W�XQWLO�ZH�KDYH� IXOO\�DEVRUEHG�ZKDW� WKH

SHUVRQ�ZH�DUH�OLVWHQLQJ�WR�LV�VD\LQJ��

��
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