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TRUSTEES’ REPORT
Charities of the Roman Catholic Archdiocese of Dublin

BACKGROUND

A Diocese is composed of distinct parts known as Parishes, which are communities of the Christian faithful established
and entrusted to a pastor under the authority of the Diocesan Bishop.

The Archdiocese of Dublin (“the Diocese™) covers an area of some 100 kilometres of the mid-eastern coast of Ireland and
extends inland over seventy kilometres. The entire county of Dublin forms a substantial part of the Diocese along with
most of Wicklow, considerable sections of Kildare, in addition to sections of Carlow, Wexford and Laois.

The area covered by the Diocese is 3,184 km sq. At the most recent available estimate, the Catholic population of the

Diocese was approximately 1 million.

There are 196 Parishes in the Diocese. The Parishes are established and operate according to the provisions of the Code of
Canon Law which confers on them separate canonical status, rights and obligations. Canon Law is the name given to the
laws and regulations that govern within the Catholic Church.

In Canon Law, the administrative offices of a Diocese are known as the “Curia”. The Curia is referred to as the “Diocesan
Offices” throughout the financial statements.

STRUCTURE

The Charity comprises the financial statements of the Diocesan Offices and a number of other charitable funds administered
by the Diocese. The Diocesan Support Offices in the Curia support the 196 Parishes of the Archdiocese in promoting and
advancing the Catholic faith. It does this through the Office for Mission and Ministry and provides Parishes with expertise
on matters of Finance and Property, Financial Development, Child Protection, Education, Law, Human Resources, Canon

Law and Communications.

The charitable funds are grouped into a number of funds established by trust, will or intention, each of which is used for
the purpose for which the money was originally received. These restricted funds are detailed from pages 11 to 14,

In Civil Law, The Charities of Roman Catholic Archdiocese of Dublin (*Charity”) is a Charitable Trust, governed by a
Trust Deed signed on 20 December 2017. The registration number of the Charity with the Charities Regulatory Authority
(CRA) is 20002022. The Charity is registered with the Revenue Commissioners as being established for charitable purposes

— CHY No. 1333.

There is a separate registration with the CRA for the ‘Parishes and Schools of the Diocese of Dublin’ and separate civil
filings are made for this Charity (see page 6 for all Related Charities).

GOVERNANCE

The Archdiocese is governed by the Archbishop. In the exercise of his authority, the Archbishop is subject to the provisions
of the Code of Canon Law.

The Diocesan Trustees assist the Archbishop in his role. The Trustees who served during the year are listed on page 2 and
are senior members of the clergy of the Archdiocese. Pope Francis appointed Very Reverend Donal Roche and Most
Reverend Paul Dempsey as Auxiliary Bishops of Dublin on 5 March 2024 and 10 April 2024, respectively.

The Financial Administrator introduces new Trustees to their role and responsibilities. On appointment, a corporate
governance briefing and other background documentation is provided to the Trustees together with copies of the trust deed
and the latest financial information available. Trustees are periodically briefed on best practice in corporate governance
and procedures are updated as appropriate. The Trustees attend regular Trustees training in line with best practice.

The Trustees meet annually to review and approve the trustees report and the audited financial statements, with additional
meetings occurring at least quarterly.

The Trustees are committed to upholding the highest standards of governance and regularly review the Charity’s
compliance with the Charities Regulator’s Governance Code.
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GOVERNANCE - Continued

Ongoing measures are implemented to ensure full alignment with the Code’s requirements. Trustees also receive
continuous training to support effective governance. The Trustees confirm that the Charity remains fully compliant with

the Governance Code.
Financial Oversight and Advisory Structure

Dublin Diocesan Finance Committee

The Dublin Diocesan Finance Committee (“DDFC™) is a non-executive committee currently comprising eleven members,
of whom three are priests and eight are lay members. The Archbishop appoints the Committee members and the
Chairperson. The DDFC advises and guides the Archbishop and the Trustees in the financial management and stewardship
of the Charity. The Finance Committee members who served during the year and up to the date of the signing of the
financial statements are listed on page 2. The Finance Committec normally meets ten times per year. Unless otherwise
stated, the Finance Committee members were in office up to the date of approval of the financial statements.

Subcommittees of the DDFC

The Property Committee: Plays an important role in advising and assisting the Charity in managing its properties
effectively. The Property Committee comprises of six members, including two members from the DDFC, one of whom
serves as the chairperson, together with four additional co-opted independent members. Members are selected based on
their diverse expertise in areas such as portfolio management, architecture, law, and engineering. The committee's scope
encompasses various responsibilities, including providing guidance on strategic property plans for the Charity and the
Parishes, assisting the DDFC with matters related to land and buildings, developing protocols for Parish asset management
and building projects, and supporting the executive of the Charity in real property work. The committee also reports its
activities to the DDFC and makes recommendations on property proposals and policy matters.

The Investments Committee: It comprises of one member of the DDFC, including the Chairperson, along with three
independent co-opted members. With the guidance of the DDFC, the Trustees have entrusted the management of the
investments of the Charity to independent investment managers. The Investments Committee monitors the performance of
these managers at quarterly intervals. The Investments Committee has ensured that proper investment management
agreements are signed with each of these managers for all of the funds under their management.

The Audit Committee: It comprises of two members of the DDFC, including the Chairperson, along with two independent
co-opted members. Considers accounting, audit and risk issues and reviews and recommends strengthening of the Charity’s
governance processes. The Audit Committee oversees financial reporting and related matters such as risk management,

external and internal audit.

Additional Advisory Bodies

College of Consultors: A committee of priests appointed for a five-year term, which the Trustees consult on matters such
as acts of extraordinary administrative importance and proposed sales of assets with a significant monetary value.

Diocesan Council of Priests: Is an advisory body to the Archbishop. It comprises elected and nominated members of
priests of the Archdiocese.

Analysis and Forecasting Commission: That advises on the provision of churches and pastoral centres. It also advises on
the re-organisation or establishment of Parishes and the revision of Parish boundaries.

Diocesan Sacred Art, Architecture, and Historic Churches Commission: That gives advice on new church designs and
plans for any liturgical alteration of existing churches.

Terms of Reference have been set for all the Committees and advisory bodies detailed above.

MANAGEMENT

The Archbishop is supported in the day-to-day management of the Diocesan Offices by the Moderator of the Curia, Very
Reverend Gareth Byrne, and the Financial Administrator and Head of Operations, Ms Ide Finnegan.

The names of the Charity’s Bankers, Solicitors, Investment Advisors and Auditors are located on pages 2 and 3.
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RELATED CHARITIES
The Charity is affiliated with the following registered charities;
Charity Tax Registered Charity
Number Number

Parishes and Schools of the Diocese of Dublin 7424 20016166
World Meeting of Families 2018 22001 20152710
Hierarchy General Purposes Trust (HGPT) 5956 20009861
Diocesan Agencies
Crosscare 6262 20010942
Accord 6983 20014100
Dublin Diocesan Pilgrimage to Lourdes 5613 20008703

(This charity is in the process of cancelling the separate charity number)

The St Laurence O’Toole Diocesan Trust is a bare trust in which all diocesan and Parish properties are nominally held. It
is a Company Limited by Guarantee (Registered Number 24430). It does not perform any activities and is not a registered
Charity with the CRA. The properties of the Trust are reflected in the financial statements of the relevant registered Charity.

INTERNAL CONTROL AND RISK MANAGEMENT

The Trustees bear the responsibility for ensuring reasonable assurance in several key areas:

e Compliance with pertinent laws and regulations by the Charity;
Efficient and effective operations of the Charity;
Protection of the Charity's assets from unauthorised use or disposal; and
e Maintenance of accurate records and the reliability of financial information used internally or for external publication

by the Charity.

The systems of internal control are designed to provide reasonable, but not absolute, assurance against material
misstatement of loss. They include:

e  Approval of an annual budget for the Diocesan Offices’ activities by the Archbishop;

 Routine review of financial outcomes, deviations from budgeted figures, investment results, and benchmarking
analyses by the DDFC, Audit Committee, and Investments Committee;
Established protocols for delegation of authority, segregation of duties and formal supervision structures;
Engagement of an external firm for internal audit purposes.

The Charity maintains a risk review process, ensuring that potential risks are documented in a Risk Register. This process
encompasses the identification and evaluation of risks across all offices, utilising a Red, Amber, Green (RAG) scoring
system to assess their severity. The Audit Committee, along with the Trustees, conduct an annual examination of the Risk
Register to ensure robust oversight and management of risks.

OBJECTIVES AND ACTIVITIES

The objective of the Charity is to promote the advancement of the Roman Catholic religion by enabling the Archbishop to
fulfil his canonical responsibilities that include the following:

Advancement of the Roman Catholic religion;

Promotion of educational initiatives;

Support and provision for priests and other members of the clergy;

Operational support for the Diocesan Offices of the Archdiocese;

Encouragement and promotion of Catholic ethos in all walks of life;

Efforts aimed at alleviating poverty;

Development and maintenance of physical infrastructure related to the Charity's activities.
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AIMS
The Charity every year focuses on the achievements of the seven objectives listed above.

The Activity Report (pages 9 to 14) sets out in detail the activities of the different functions of the Charity in the year.

THE ROLE OF VOLUNTEERS

The Charity greatly benefits from the dedication and expertise of numerous volunteers, who generously contribute their
time and skills by participating in various committees and on the pilgrimages to Lourdes. The commitment and frequency
of these engagements vary, with some volunteers serving on committees that meet monthly, while others participate in sub
committees and groups that convene several times a year. This collective volunteer effort plays an important role in the
operational success and community engagement of the Charity.

FINANCIAL REVIEW OF THE YEAR
(The figures detailed below in the review of the financial year are rounded to the nearest thousand (k)).

The Trustees hold the responsibility for overseeing the management of the Charity's funds, consulting diocesan and
financial experts for guidance. The funds are categorised into restricted, designated, and unrestricted, with almost all of the
Charity's restricted funds no longer actively receiving donations. Income for these restricted funds primarily stems from
long-term investments. The Trustees are committed to ensuring that the funds are managed and allocated responsibly. The
Trustees ensure that all restricted funds are spent in accordance with their objectives. There are currently no plans to
proactively increase the reserves of specific restricted funds, namely The O'Brien Institute Fund, the Poor of Dublin Fund,
the Mission Fund, and the Irish Martyrs Fund. Through careful management and prudent financial oversight, the Trustees
aim to deploy the Archdiocese's resources effectively in support of its mission.

Over the course of the financial year, the management of the restricted funds was aligned with their specified purposes.
The activity report, provided on pages 9 to 14, offers detailed insights into the income generated and the disbursements

made during the year.

Income

Total income for the Charity increased by approximately €1,180k or 23%, to €6,362k (2023: €5,182k). The primary drivers
of this uplift were higher contributions from the related charities, significant increases in donations, and stronger
performance in other trading activities and investment returns. A breakdown of the key income categories is outlined below:

Contributions from diocesan related charities increased by €201k or 5%, to €4,058k (2023: €3,857k) (see note 5 (i) pages
32 and 33). This income primarily derives from contributions made by the Share Fund to support the Charity's efforts in
covering the net costs associated with running the Diocesan Offices. In the current year, the Share Fund contribution to the
Charity increased by €229k to €3,392k (2023: €3,163k).

Donations and legacies increased substantially by €378k or 132% to €665k (2023: €287k). This included €628k in direct
donations (2023: €285k) and €37k in legacies (2023: €2Kk).

Income from charitable activities increased slightly €13k or 3% to €435k (2023: €422k). This increase was primarily driven
by improved receipts from the VAT Compensation Scheme, which increased to €81k (2023: €67Kk).

Income from other activities decreased by €90k or 80% to €22k (2023: €112k). The prior year included once-off
isuellaueuus toveipts uut 1epedled in 2024,

Income from other trading activities rose by €337k or 70% to €818k (2023: €481k), driven by increased rental income and
car park income which rose to €621k (2023: €285k).

Investment and other income increased significantly by €341k or 1,483% to €364k (2023: €23k). This improvement was
due to higher investment income earned during the year in a more favourable financial market.
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FINANCIAL REVIEW OF THE YEAR — CONTINUED

Expenditure

Total expenditure incurred in furthering the objectives of the Charity increased by €1,634k or 29% to €7,332k (2023:
€5,698k). This increase can be attributed to a variety of factors, some of which are detailed below:

Expenditure on raising funds has Increased by €2k or 4% to €52k (2023: €50k). The slight increase was driven by higher
investment management fees that are paid directly to the asset manager (€48k vs. €15k in 2023).

Expenditure on charitable activities increased by €905k or 15% to €6,887k in 2024 (2023: €5,982k) (see Note 6(a)(ii),
pages 34 and 35). This increase was driven by several key factors:

Pastoral activities costs rose by €277k or 19%, primarily due to the Dublin Diocesan Pilgrimage to Lourdes taking place
for the first time since the pandemic. The return of this key event led to a significant increase in related expenses,
particularly in supporting sick pilgrims.

Grants to beneficiaries recorded a net increase of €198k or 17%. This was mainly attributed to a substantial grant awarded
from the Harrington Street Trust, which supported the renovation of the Harrington Street Parish rooms. The project
involves converting the space beneath the parish hall into two classrooms for the local school, with dedicated access and

toilet facilities.

Support costs increased by €446k or 17%, reflecting the Charity’s adoption of new strategic approaches to property and
asset management, the implementation of the Building Hope initiative, and the development of a strategy for future funding.
Additional personnel were recruited to support these strategic activities and provide on-the-ground assistance to parishes.
The Charity also faced general cost inflation, particularly from suppliers, and higher professional fees and repairs and

maintenance costs during the year.

These increases were partially offset by a modest reduction in child protection services expenditure of €12k or 3% and the
non-recurrence of €41k in relocation costs that had been incurred in the prior year.

Expenditure on other activities increased by €727k or 218% to €393k (2023: credit balance of €334k). This increase is
primarily due to the settlement of several cases during the year and an upward revision in the average provision for costs
associated with CSA. In contrast, the prior year saw a reduction in the provision which resulted in a net credit being reported

under this expenditure category.
Net gains and income on Investments

Net gains on investments increased substantially by €7,798k or 119%, to €14,335k (2023: €6,537k), reflecting a strong
performance across the Charity’s investment portfolio. These gains comprise both realised and unrealised elements.
Realised gains increased by €1,302k or 132% to €2,292k (2023: €990k) on investments disposed of during the year, while
unrealised gains increased by €6,132k or 111% to €11,679k (2023: €5,547k), driven by favourable market movements.

In addition to capital gains, investment income totalled €364k (2023: €nil), primarily generated from the Charity’s holdings
in Infrastructure Funds. Investment management fees amounted to €48k (2023: €15k), of which €8k was invoiced directly
to the Charity, the remaining €40k was deducted through reductions in share prices and is therefore reflected in the fair

value of the investments.

It is important to note that unrealised gains represent changes in the fair value of investments at the reporting date and are
subject to fluctuation depending on future market conditions.

Reserves

Net movement in funds in the current year increased by €7,344k or 122% to €13,365k (2023: €6,021k).

At 31 December 2024, the Charity’s total reserves increased by €13,365k to €142,805k (2023: €129,440k). These reserves
can be analysed further in line with the Charities SORP FRS102 between restricted, designated and unrestricted reserves.
The Charity has restricted reserves of €10,568k (2023: €10,721k), designated reserves of €107,913k (2023: €96,122k) and
unrestricted reserves of €24,324k (2023: €22,597k) (see note 16 pages 42 to 44).
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ACHIEVEMENTS AND PERFORMANCE

ACTIVITY REPORT
1. UNRESTRICTED FUNDS
i. General Fund

i.

The General Fund comprises bequests and donations, which are given for charitable purposes to be used at the
Archbishop’s discretion in consultation with key management. The main category of expense in the General Fund are
grants and payments that do not meet the objectives of the restricted funds. The fund meets the costs arising from
clerical sexual abuse claims. The provision for current and future claims decreased by €429k to €8,380k in the current

year (2023: €8,809k).

The balance in the General Fund at 31 December 2024 is €24,324 (2023: €22,597k).

Diocesan Support Offices

The purpose of the Diocesan Support Offices in the Curia is to assist the Archbishop in his pastoral care of the Charity
and other related charities especially in directing pastoral action, and in providing support services to ‘Parishes and
Schools of the Diocese of Dublin’. In the year, the cost of the Diocesan Support Services increased by €398k to €4,411k

(2023: €4,013k) (see note 8, page 38).
The Diocesan Support Offices comprise:

Office of Mission and Ministry

Purpose: To enhance faith development and engagement across all parishes within the Archdiocese.

Activities: The office offers ongoing formation programmes for Parish Pastoral Councils, adult faith formation
sessions, liturgical resources, and youth and young adult faith leadership development.

Impact: The Office of Mission and Ministry supported faith development and parish engagement.

Education Secretariat

Purpose: To promote and monitor religious education in both primary and post-primary levels and to deliver in-service
training to principals and teachers in the teaching of religious education. To provide support and advisory services to
the Boards of Management of Catholic primary and post-primary schools and liaise with the Department of Education
and Skills on behalf of the Archbishop.

Activities: The Secretariat provides in-service training in the teaching of religious education for principals and
teachers. It supports schools with governance issues in 451 Catholic primary schools and liaise with the trustees of
108 Catholic post-primary schools and other educational institutions in an advisory capacity. It also supports chaplains

in third-level colleges.

Impact: The Secretariat provides support and advice to schools that help them operate within the regulatory
framework, enhances the religious education experience for students, and maintains training on Catholic religious
education in schools that ensures a high standard and presence across Catholic primary and post-primary schools.
Vocations Office

Purpose: To promote and support vocations to the Priesthood and the Permanent Diaconate within the Archdiocese.

Activities: The office engages in active recruitment and support for individuals discerning or pursuing vocations,
providing guidance and training for seminarians and candidates for the diaconate.

Impact: The sustained support and development of new clergy contribute to the pastoral care and spiritual leadership
within the Archdiocese, ensuring continued guidance and engagement at the community and Parish levels.
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ACTIVITY REPORT - CONTINUED

1

UNRESTRICTED FUNDS - Continued

Office of the Moderator

Purpose: To oversee the coordination and support of the Diocesan Offices, enhancing a unified support to the clergy,
Parishes, and schools of the Archdiocese.

Activities: The office manages key administrative functions in the Curia including the appropriate administration of
the Archdiocese's assets, guidance on employment and human resources, information technology, property
management, and building projects. It coordinates major initiatives like the Building Hope pastoral strategy and
oversees legal and compliance issues through internal and external legal resources. Additionally, the office manages
communications, media, and public relations, ensuring effective collaboration across the Diocese.

Impact: By providing unified support and oversight, the Office of the Moderator ensures a cohesive and efficient

operation of the Diocesan administration and strategic initiatives. This enhances the internal operations and community
outreach of the Diocese, strengthening its capacity to support its mission and the Parishes it serves.

Child Safeguarding and Protection Services

Purpose: To maintain and ensure safe environments for children and vulnerable adults involved in Church activities.

Activities: The office provides training, supports those affected by abuse, manages allegations, and ensures
compliance with Church and national child protection guidelines.

Impact: Their work critically supports the Diocese's commitment to safety and transparency, minimises risks, and
ensures that the environments within Church activities are secure for all participants, promoting trust and safety in
church-related activities.

Chancellery

Purpose: To manage Canon law matters related to sacraments such as marriage and provides canonical advice to the
Archbishop and diocesan entities.

Activities: The Chancellery offers expert advice on canon law, supports sacramental practices, and assists in resolving
canonical disputes.

Impact: The Chancellery ensures that sacramental and canonical practices adhere to Church law, maintaining legal
integrity within the Archdiocese.

Finance Secretariat

Purpose: To provide support and financial advice to the Charity and the related charity, ‘Parishes and Schools of the
Diocese of Dublin’, ensuring adherence to the Charities Act and other relevant financial legislation.

Activities: The Secretariat manages banking arrangements, financial controls, payroll, and produces financial
statements. It oversees collections and financial transactions related to the Charity and the Parishes’ operations. The
Secretariat also coordinates budgeting, financial forecasting, and external audits. It provides training and advisory
services to enhance financial skills within the Charity and the Parishes.

Impact: This office ensures financial accountability and transparency, by maintaining accurate reporting and
compliance with financial regulations within the Charity. Through the implementation of robust financial practices
and promoting a culture of financial responsibility, the office plays a key role in ensuring the Charity maintains
appropriate financial controls, meeting financial regulatory requirements, and supporting and advising Parishes in
doing the same.

10
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ACTIVITY REPORT - CONTINUED
1. UNRESTRICTED FUNDS - Continued

e Office for Financial Development

Purpose: To develop and implement strategies to ensure sustainable funding in the future for both the Charity and the
Parishes.

Activities: This office leads various fundraising initiatives, seeking to enhance revenue through traditional and digital
means. Activities include organising Parish-based collections, encouraging standing order donations, and deploying
digital fundraising tools like contactless payments and online donation platforms. Additionally, the office supports
Parishes in promoting legacies and organises events that are focused on specific projects.

Impact: The Office for Financial Development significantly enhances the financial stability and growth of the Charity
and the Parishes. These efforts ensure that the Diocese can sustain and expand its mission and activities, securing a

resilient financial future.

2. DESIGNATED FUNDS

The designated fund balance at 31 December 2024 is €107,913k (2023: €96,122k), representing an increase of €11,791k
during the year, primarily due to investment gains. The reserves are designated in the following areas in line with the
approval from the Holy See; training of seminarians, formation of future pastoral leadership, new diocesan pastoral centre,
the care of sick and retired priests, the refurbishment of the Pro-Cathedral and a contingency reserve.

These funds play a critical role in maintaining the going concern of the Charity. It is important to note that the Charity does
not hold similar properties available for disposal in the future. Accordingly, in the event of future pandemics, economic
shocks, or other unforeseen circumstances, it is important that designated reserves remain in place to cover fixed and
operational costs. Furthermore, the Charity remains mindful of the demographic challenges it faces, particularly the ageing
profile of parishioners and the steady decline in Mass attendance. (See note 16, pages 42 to 44 for further information).

3. RESTRICTED FUNDS

The financial statements include a number of restricted funds whose reserves cannot be used for any other purpose. The
closing reserves of these thirteen funds vary from €8k to €3,764k. The reserves of these funds are disclosed in note 8 on
page 38. The total restricted reserves reduced by €153k to €10,568k at the end of the year (2023: €10,721k). All the
restricted funds generated total income of €1,113k (2023: €801k) during the year and had expenditure of €1,522k (2023:
€1,261k). This expenditure related primarily to charitable donations to beneficiaries. Investments held by these funds
reported net gains of €405k (2023: €286k) during the year. There were transfers between funds of €149k during the year.
Throughout the year, the Charity continued to support those most in need through grants summarised below to DEIS
schools and to the poor of the Dublin Archdiocese. Detailed below is further information on the objectives of these restricted

funds and a sample of grants awarded during the year.

Restricted Funds Detailed Reports:

¢ O’Brien Institute Fund

Purpose: The fund was established under a scheme approved by the High Court in 1977 referring to the 1847 will of
Miss Bridget O’Brien RIP. The purpose of the fund is to help defray the costs of the education of children in need of
support. The Trustees consider applications from schools, parents and organisations who deal with the education of
disadvantaged children. Schools and other beneficiaries who qualify under the terms of the Trust are invited to make
submissions via the application form available from the Finance Secretariat.

Financials: Reserves at 31 December 2024 — €1,013k (2023: €1,163k). No income was received during the year.
Transfers between funds amounted to €37k, with expenditure of €158k and unrealised gains on investments of €45k.

11
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ACTIVITY REPORT - CONTINUED
3. RESTRICTED FUNDS — Continued

s O’Brien Institute Fund — Continued

Impact: Supported youth-focused educational and care programmes across the Archdiocese, with total grants of
€158k awarded to 49 recipients. Notable grants include:

o Grants totalling €45,185 were awarded to 38 students for educational assessments.
o Accord Trusts was awarded a three-year grant totalling €90,000 to support educational programs, with €30,000

allocated for the current (second) year.
o Dublin Diocesan Pilgrimages to Lourdes was granted €17,852 to provide financial assistance to schools

participating in the Diocesan Lourdes Pilgrimage.
o CBS Westland Row was granted €10,000 to support its education unit.
o  Benincasa School was granted €5,000 to support an online learning service.

¢ The Burse Fund

Purpose: Supports the education and training of priesthood students and permanent deacons. Over the last few
decades, the number of seminarians has fallen dramatically. Smaller portions of these reserves are used to cover
training costs for permanent deacons. The Trustees made a decision in 2018 not to hold a Burse Fund collection at
Mass for a number of years, as there are currently sufficient reserves to meet the current levels of expenditure.

Financials: Reserves at 31 December 2024 — €3,764k (2023: €3,526k). Income for the year was €175k, with
unrealised gains of €140k. Transfers amounted to €12k, and expenditure totalled €65k.

Impact: Financial support was provided for three seminarians, covering the costs of tuition, accommodation, and
priestly formation.

e Poor of Dublin Fund

Purpose: This fund accumulated from bequests for the poor of the Archdiocese over many years and gains made on
various investments held belonging to the fund. targeting those most in need in Dublin. The Trustees consider
applications mostly from organisations that alleviate poverty and individuals experiencing financial difficulties.

Financials: Reserves at 31 December 2024 — €424k (2023: €408k). Income totalled €130k, with expenditure of
€86k, transfers of €44k, and investment gains of €16k.

Impact: It distributed €85k in grants to organisations and initiatives directly addressing urgent community needs.
Notable grants include:

o The Glendalough Hermitages Centre was granted €20,000.
o The Mercy Law Resource Centre was awarded a €15,000 grant to provide free legal advice and representation to

those who are homeless or at risk of homelessness.
o Atotal of €25,000 was distributed in support of Christmas benefactions across several organisations.

o Mission Fund

Purpose: Supports global missionary activities, initially established by Archbishop Ryan in 1983.

Financials: Reserves at 31 December 2024 — €832k (2023: €859k). There was no income in the year. Expenditure
was €50k, transfers were €17k, and gains totalled €40k.

Impact: In the current year, the fund awarded €47k to support projects that strengthen pastoral outreach and
missionary development worldwide. Notable grants include:

o  The Irish College in Rome was granted €20,000 for financial support for the College.
o Viatores Christi was granted €15,000 to support missionary projects.
o Grants totalling €11,850 were awarded to support college courses for priests from missionary countries.
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ACTIVITY REPORT - CONTINUED
3. RESTRICTED FUNDS — Continued

e Irish Martyrs Fund

Purpose: The Irish Martyrs Fund was originally established by Cardinal Cullen and significantly enhanced through
a fundraising campaign initiated by Archbishop Walsh in 1905. The primary purpose of this fund is to cover
expenses related to promoting the cause of the Irish Martyrs, focusing on the recognition and commemoration of
their contributions and sacrifices.

Financials: Reserves at 31 December 2024 — €2,353k (2023: €2,262k). This increase was due to €99k in unrealised
investment gains, offset by €8k transferred between funds.

Impact: It continues to seek to fund and support activities related to the commemoration and promotion of the Irish
Martyrs.

o New Cathedral Fund

Purpose: The New Cathedral Fund was initially established in 1930 to support the construction of a new cathedral.
However, following CRA approval the objectives of the fund were redirected by cy-prés for the refurbishment,
repair, maintenance, and operation of St. Mary's Pro-Cathedral, as plans to construct a new cathedral were no longer

pursued.

Financials: Reserves at 31 December 2024 — €786k (2023: €769k). There was no income or transfers. Expenditure
for the year was €20k, and gains totalled €37k.

Impact: This fund supports the continued preservation and operational integrity of St. Mary’s Pro-Cathedral, the key
historical and religious Catholic Cathedral in the Archdiocese of Dublin.

e Harrington Street Trust

Purpose: The Harrington Street Trust was established by Canon Connolly in 1906, aimed at supporting the
education of children from the Harrington Street Parish.

Financials: Reserves at 31 December 2024 — €381k (2023: €662k). Expenditure totalled €300k, with investment
gains of €19k.

Impaect: In the current year, a grant of €300,000 was awarded to the Harrington Street Parish Rooms Project. The
project involves the renovation of the basement beneath the parish hall to create two classrooms, including toilet
facilities, a smal! outdoor courtyard, and independent access.

e Sundry Investments
Purpose: Manages various smaller investments and holds a mass-book for fulfilling donors' intentions.

Financials: Balance at 31 December 2024 maintained at €80k (2023: €80k).

Impact: It supports the spiritual needs of the community by ensuring masses are conducted according to Canonical
norms.

o Peter’s Pence Fund

Purpose: Facilitates the annual church collection supporting the Pontifical Charities.

Financials: Reserves at 31 December 2024 — €8k (2023: €2k). Income for the year was €163k; expenditure totalled
€142k and transfers amounted to €15k.

Impact: It plays a role in the global charitable efforts directed by the Vatican. By replacing the share collection with
this special collection in churches, it raised €13 1k, ensuring continued financial support for a wide range of
humanitarian and social projects around the world.
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3.

RESTRICTED FUNDS — Continued

Dublin Regional Marriage Tribunal

Purpose: The Dublin Regional Marriage Tribunal was established in 1976 to assist individuals in the Dioceses of
Dublin, Meath, Kildare and Leighlin, Ferns, and Ossory. Its primary role is to investigate marriages within these
areas with the aim of potentially issuing declarations of nullity. While the Dublin Metropolitan Tribunal manages all
other canonical trials in the Archdiocese of Dublin, excluding marriage cases, the Regional Tribunal also supports
other tribunals both in Ireland and globally.

Financials: Reserves at 31 December 2024 — €153k (2023: €110k). Income was €243k; expenditure amounted to
€188k, and €12k was transferred.

Impact: It provides canonical adjudication services to the region.

Dublin Diocesan Pilgrimages to Lourdes

Purpose: The fund organises annual pilgrimages to Lourdes, focusing on nurturing spiritual growth and providing
community support, particularly for the sick and disadvantaged.

Financials: Reserves at 31 December 2024 — €495k (2023: €561k). Income for the year was €279k; expenditure was
€343k, and transfers totalled €2k.

Impact: The September pilgrimage brings together approximately 2,000 pilgrims and is a key event in the Diocesan
calendar. It includes support for 180 sick pilgrims cared for at the Accueil Notre Dame, a modern facility near the
Lourdes Grotto, with the assistance of 550 volunteers, including medical and religious personnel.

Our Lady’s Choral Society

Purpose: Our Lady’s Choral Society (OLCS), founded in 1945 in Dublin, was established after the Dublin
Archdiocese gathered top singers from church choirs across Dublin for a performance of Handel’s Messiah. OLCS
welcomes members from all religions and walks of life. The society consists of 120 choristers who share a passion
for performing great choral music at a professional level.

Financials: Reserves at 31 December 2024 — €6 1k (2023: €52k). Income totalled €123k, with expenditure of €1 14k.
Impact: Our Lady’s Choral Society continues to enrich the Archdiocese’s spiritual and cultural life through
acclaimed performances. Under conductor Proinnsias O Duinn, the choir has performed major works, premiered

pieces by Irish composers such as John Kinsella and Sebirse Bodley, and regularly appears at the National Concert
Hall with leading orchestras.

Mater Dei Educational and Research Trust

Purpose: Supports advanced studies and research in theology, education, and the humanities.

Financials: Reserves at 31 December 2024 — €218k (2023: €267k). Expenditure was €56k; transfers amounted to
€2k, and investment gains were €9k.

Impact: The Trustees awarded grants totalling €55k to promote academic excellence and research in religious
education and related areas. Notable allocations included:

€20,232 was allocated to 15 students in the BA in Theology and Religions Studies program.
€14,000 was distributed to 12 students in the BA in Theology and World Religions program.
€8,000 was granted to 4 students in the MA in Ethics program at DCU.

€7,810 was granted to 3 students in the doctoral studies in the area of Catholic Education at DCU,

O 0 0 0O

14



Charities of the Roman Catholic Archdiocese of Dublin

TRUSTEES’ REPORT
Charities of the Roman Catholic Archdiocese of Dublin

INVESTMENTS

Investment Activity in 2024

The Charity has established a set of investment beliefs that are a guiding set of principles for the investment policy. These
beliefs underpin the investment strategy and are reference points in the investment decision making process, they reflect
the mission and wider objectives of the Charity and guide the Charity’s governance and strategic management of

investments held.

While the review and implementation of the agreed strategy for the investments is on-going, significant progress was made
over 2024 including:

s Continued implementation of the General Fund (Designated Fund) Investment Strategy with the investment into real
asset investments in infrastructure and forestry, and the selection and appointment a European property allocation
within the real asset portfolio,

e The General Fund (Unrestricted Fund) is also a long-term investment fund, with a strategy implemented in line with
that of the General Fund (Designated Fund).

¢  Selection and appointment of a diversified growth fund manager.

» Rebalancing of some strategies held to bring the allocation back in line with their target benchmarks following strong
equity market performance during 2024,

Background

Funds held in restricted funds and the General Fund (Unrestricted Fund) are invested to ensure ongoing returns for the
donors’ original intentions and the general benefit of the Charity. The General Fund (Designated Fund) are invested in a
long-term focused investment strategy to ensure the Charity has sufficient reserves to allow the Diocese and the parishes
continue the mission of the Catholic Church into the future. The strategy for each fund is as devised by the Investments
Committee in conjunction with its advisors and approved by the Diocesan Finance Committee and the Trustees of the
Charity. These strategies are reviewed on an on-going basis, to ensure that they remain appropriate for the objectives. The
investment managers are reviewed on a continuous basis by the Charity’s investment advisors. Investment advisors inform
the Charity if there is a change to the ratings of these managers.

Investment strategies are categorised based on the intended time horizon and risk appetite of each fund:
¢  Short-term strategies are implemented for low risk funds requiring liquidity and are held 100% in cash.

¢ Medium-term and long-term strategies are outlined in the table below:

General Fund General Fund Burse Fund Irish Martyrs

(Designated (Unrestricted (Restricted (Restricted

Fund) Fund) Fund) Fund)

Long Term Long Term Medium Medium

Term/Medium Term/Medium

Risk Risk

Equities 50% 50% - -
Diversified Growth - - 50% 50%
Real Assets 20% 20% - =
Bonds 25% 25% - .
Cash 5% 5% 50% 50%
Closing Market Value at 31 Dec 2024 €107,735,035 €25,506,395 €3,757,829 €2,345,617

The remaining funds that are not included in the above table do not form part of the medium-term and long-term strategies.
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INVESTMENTS - CONTINUED
Market Review 2024

The first quarter of 2024 saw a repricing of interest rate expectations, especially for developed market central banks. The
timing of potential rate cuts by the US Federal Reserve, European Central Bank (ECB), and Bank of England was pushed
back to the second half of 2024 as growth and inflation data surprised to the upside. Despite rising bond yields, equity
markets continued to rally driven by artificial intelligence (AI) enthusiasm and strong corporate earnings. Japanese equities
outperformed their peers due to solid earnings growth and a weaker yen.

The second quarter of 2024 saw inflation largely soften towards central banks' targets for most economies. This set the
stage for a shift towards monetary policy easing. The ECB cut interest rates in June. Equity markets, except for Japanese
equities, continued to rally. Political volatility remained high with a snap election called in the UK & France, while the
first TV debate of the US election campaign took place in June.

In the third quarter of 2024, central barks including the US Fed cut interest rates. Market sentiment over the quarter tilted
back towards a soft-landing as fears of a US recession—which gripped markets in early August—quickly subsided. Overall,
bond yields declined, while equities outperformed in response to rate cuts. That said, uncertainty around the US election
and tensions in the Middle East sparked temporary volatility in financial markets.

In the fourth quarter of 2024, central banks continued to cut interest rates. In the US, although the US Fed cut rates, a still-
resilient macro backdrop prompted the FOMC to project fewer cuts in 2025 and 2026. Meanwhile, the ECB and BoE
maintained a cautious tone in their rate cutting approach. Surprisingly, the BoJ kept interest rates unchanged tlirough the
quarter on uncertainty over future wage negotiations and the US economy. Market sentiment continued to be driven by the
soft-landing narrative in the US, despite uncertainty around policies under a Donald Trump-led presidency. Overall, bond
yields rose across DM economies, while equities outperformed in response to rate cuts.

In the context of the above environment, all funds held recorded positive performance over 2024.

The table below provides the performance of the various funds over 2024:

General Fund General Fund Burse Fund Irish Martyrs
(Designated (Unrestricted (Restricted (Restricted
Fund) Fund) Fund) Fund)
Actual 12.1% 11.4% 4.1% 4.1%
Benchmark 5.7% 5.7% 22% 2.2%

The Investment Committee monitors the performance of the underlying investment managers on a regular basis in
conjunction with its advisers and if appropriate may consider changes to the composition of the underlying managers.

In terms of 2024 performance, the return of 12.1% was a strong year for the General Fund (Designated Fund) with equities
driving outperformance vs its benchmark. New investments in Infrastructure and Forestry also contributed to
outperformance and more than offset negative returns in inflation linked government bonds. The General Fund
(Unrestricted Fund) also had a strong year, outperforming the benchmark in place and capturing a lot of the outperformance
gained from equities and real assets. Performance from the cther funds was more muted, given these funds were 100%
invested in liquidity funds until the middle of Q4 2024 but still beat their new inflation linked benchmark when this

benchmark is estimated for the entirety of 2024.

General Fund (Designated Fund) & General Fund (Unrestricted Fund)

A key part of the recent investment review was to consider the Target Portfolio for the General Fund (Designated Fund),
to design and implement a strategy for the long-term investment of these assets. The implementation of General Fund
(Designated Fund) continued throughout 2024 to reach the fund’s agreed Target Portfolio. During the year, the General
Fund (Unrestricted Fund) strategy was reviewed and redefined as a fund with a long term investment horizon. The
General Fund (Unrestricted Fund)’s agreed target Portfolio leveraged off much of the work completed to devise the
General Fund (Desigualed Fund) investment strateygy and implementation of the General Fund (Unrestricted Fund)
strategy was completed in 2024.
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INVESTMENTS - CONTINUED

Within the Equity holdings, the majority is invested in a Global Developed Equity fund which passively tracks an EU Paris
Aligned Benchmark (PAB). This fund has a target to have Net Zero carbon exposure by 2050, aligning total carbon
emission levels with the Paris Agreement, which seeks to limit the rise in global temperatures to well below 2°C above
pre-industrial levels, and to pursue efforts to keep the rise to 1.5°C. Managing the exposure to fossil fuels and carbon,
aligns with the Charity’s wider mission and investment beliefs. The other Equity holdings are actively managed, with
environmental impact and Catholic values being key tenets of these investments. Within the Bond holdings, there is an
allocation to climate-focussed corporate bonds which invests in bonds of companies which exhibit lower carbon emissions.

For the General Fund (Designated Fund), the property investment strategy was finalised, and an allocation to the selected
property fund was made at the beginning of 2025.

From an investment perspective, the focus in 2024 was on refining and implementing the long-term and medium-term
investment strategies across the Charity’s various portfolios. [t was agreed that medium-term investment strategies would
adopt a 50%/50% allocation between a multi-asset fund and cash. This shift toward risk-bearing assets reflects the lower
short-term liquidity needs of these funds and aims to utilise their available risk capacity effectively. Understanding the
objectives allowed the Investments Committee to recormmend an appropriate investment strategy for these funds. When
implementing the agreed strategy for each of the funds, the investments aligned where possible with those funds and
managers chosen during the 2023 review. This has provided a consistent approach, enhancing the governance across the
Charity’s investments.

PLANS FOR FUTURE PERIODS
Building Hope

Looking forward, the Archdiocese is dedicated to building upon the progress achieved through the Building Hope Pastoral
Strategy Implementation Group which completed its term of office in December 2024, following the launch of the Building
Hope Pastoral Strategic Planning Resource 2025-2027. The following outlines the key initiatives and plans for the future:

*  Building Hope Pastoral Strategic Planning

o  The Building Hope Pastoral Strategic Planning Resource 2025-2027 draws together into one diocesan planning
resource, 3-year pastoral objectives and suggested actions in the four focus areas of Faith, Social Justice, Servant

Leadership and Welcome.
o Utlising a synodal approach, the Diocese will continue to promote open dialogue and engagement with
Parishes/Parish Partnerships in drawing on the planning resource, undertaking actions and initiatives locally which

will shape the future of the Archdiocese.
o The Archdiocese in advancing its mission, will support the implementation and review of the pastoral actions and

initiatives guided in the planning resource.

e Parish Partnerships:

o Continuing the Building Hope dialogue and drawing on the planning resource, the Archdiocese will actively
support Parishes in pastoral renewal and ministry in the 53 Parish Partnerships across the Diocese.

o Leveraging the insights gained from Parishes, the Archdiocese will work towards encouraging collaboration,
resource sharing and strengthening the local Partnerships of Parishes.

o Provide comprehensive resource material and guidelines for Parishes to support both Partnership Pastoral
Councils and the formation of Partnership Finance Forums.

e  Social Justice and Care of Creation

o Recognising a preferential option to the poor, support diocesan outreach in areas of greatest social disadvantage
and pastoral need.

o Provide comprehensive support to Parish teams ministering in partnership in areas of greatest need.

o  Support Parishes/Parish Partnerships in raising awareness and understanding of social justice and care of creation
concems, including locally in parish procurement and operations, and in identifying 30% of lands for biodiversity.
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PLANS FOR FUTURE PERIODS - Continued
Building Hope - Continued
* Lay Leadership and Lay Ministry Development:

o The Archdiocese will promote opportunities for lay people to engage in leadership roles in the Diocese, nurturing
their spiritual growth and empowering them to contribute meaningfully to the Church's mission.

o  Understanding the mission of the Church as the call and responsibility of all the baptised, and to promote co-
responsible diocesan leadership, the Archdiocese has established the first Diocesan Pastoral Coungcil through a

process of discernment.
o Recognising the ministry and service of lay people within Parishes/Parish Partnerships, the Archdiocese will

continue to prioritise the development and support of lay voluntary ministry.

o Specifically focusing on lay leadership in funeral rites, the Archdiocese will enhance Funeral Ministry, providing
resources, training and formation for lay funeral leaders, commissioned locally to lead this important pastoral
ministry to the bereaved in the Parish Partnership.

¢ Formation and Training Programs:

o  Offer ongoing formation and training programs for clergy, religious, and lay leaders to enhance their skills, deepen
their faith and spirituality, and prepare them for effective co-responsible ministry.
o Provide opportunities for clergy and lay leaders to dialogue, share best practice, and strengthen their ministry co-

responsibly.
o Promote synodal practices across the Diocese — listening to each other, walking together, remaining open to the

Holy Spirit.
e Supportive Gatherings and Meetings:

o Facilitate regular gatherings, such as Pastoral Area gatherings, Deanery meetings and Building Hope workshops
to listen, support, encourage and promote co-responsibility among clergy, religious, and lay leaders.

o Continuously review, evaluate and refine the Archdiocese's approach based on feedback received during these
supportive gatherings.

Diocesan Support Offices

*  The Diocesan Support Offices remain focused on developing a sustainable model for generating income to safeguard
the long-term financial stability of the Archdiocese. As part of this initiative, CCS Fundraising, a strategic fundraising
consulting firm, was engaged to support the development of a comprehensive funding strategy aimed at advancing the
Archdiocese’s mission and ensuring long-term financial sustainability.

e The Diocesan Support Oftices piloted new “Tap & Go” contactless donation devices, which are now being rolled out
to replace existing devices in Parishes. These devices facilitate traceable giving, enabling donations to be recorded and
included in the Charitable Donation Scheme (CHY). This allows Parishes to reclaim tax on qualifying donations,
thereby increasing the overall value of Parish donations.

e The Diocesan Support Offices will continue focus on environmental sustainability, working with Parishes to identify

and implement measures that reduce the environmental impact of buildings and facilities. This includes exploring
energy-efficient solutions and promoting environmentally responsible practices at local level.

e The Diocesan Support Offices remains committed to providing ongoing support to Parishes with their building
projects. To ensure that all Parish building projects are planned and executed efficiently and effectively.

e  The Diocesan Support Offices continue to explore and evaluate suitable investment opportunities, with the support of
the Charity’s investment advisors, to ensure the long-term financial sustainability of Parishes.

o The Diocesan Support Offices are redeveloping the diocesan website to improve design, accessibility, and
functionality. The new site will be mobile-friendly, easier to navigate, and better integrated with Parish websites.
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PLANS FOR FUTURE PERIODS — Continued
Diocesan Support Offices - Continued

e In 2025, a Health & Safety Committee, chaired by Fr. Philip Bradley, was established to review and enhance health
and safety practices across the Archdiocese. The committee’s responsibilities include evaluating current Parish
guidelines, ensuring compliance with statutory requirements, recommending improvements to reporting structures at
Parish level, and advising on the resources and structures needed to support effective oversight and implementation

throughout the Archdiocese.

SUSTAINABILITY

Sustainability (Energy and Carbon) Working Group

Under the guidance of the Property Sub-Committee of the DDFC, the Sustainability (Energy and Carbon) Working Group
leads the Charity’s efforts to reduce the use of fossi! fuels. The charity has engaged consultant experts in the area to prepare
a Master plan for the charity. The working group is in collaboration with SEAI The following activities are being carried

out:

¢ Energy Analysis: A comprehensive analysis of current energy consumption and emissions across the Charity’s
properties to establish the estimated carbon footprint of the Parishes and set a baseline for improvement measures with

an aim of reducing the carbon footprint.
e Energy Audits: Energy audits are being carried out on a2 sample number of Parishes buildings.

¢ Renewable Energy Projects: Evaluating the potential for installing commercial Photo-Voltaic (PV) panels on
appropriate structures to harness solar energy. If successful, these can serve as flagship projects and encourage more

parishes to invest in renewable energy.

* Heating System Pilot: A pilot project is currently testing an upgraded, energy-efficient heating solution. Depending
on results, this model may be scaled and applied to similar Parish heating systems.

Laudato Si’ Award

The Laudato Si” Award encourages youth and young adults to live out their Christian calling by actively caring for and
protecting God’s Creation. Structured across three levels—bronze, silver, and gold—the award can be completed in three
consecutive years or at a pace that suits the individual. Through the programme, young people are supported in building
strong connections with their parish community and the wider diocesan family, working together to promote sustainability
and care for the environment within Church life.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for the preparation of the financial statements of the Charity that are set out on pages 23 to 45
in accordance with generally accepted accounting practice in Ireland including the accounting standards issued by the
Accounting Standards Board and published by the Institute of Chartered Accountants in Ireland.

The Trustees are required to prepare financial statements for each financial year that give a true and fair view of the state
of affairs of the Charity and fund movements for that period. In preparing the financial statements, the Trustees are required

to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP and FRS 102;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

e prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the Charity will

continue in business.

The Trustees confirm that they have complied with the above requirements in preparing the financial statements.
The Trustees are responsible for keeping proper books of account that disclose with reasonable accuracy at any time the

financial position of the Charity and to ensure that the financial statements are prepared in accordance with accounting
standards generally accepted in Ireland. It is also responsible for safeguarding the assets of the Charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

f the Trustees’
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Independent auditors’ report to the Trustees of Charities of the
Roman Catholic Archdiocese of Dublin

Report on the audit of the financial statements

Opinion
In our opinion, Charitites of the Roman Catholic Archdiocese of Dublin financial statements:
e give atrue and fair view of the state of the charity’s affairs as at 31 December 2024 and of its net income and cash
flows for the year then ended; and
¢ have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland”).
We have audited the financial statements, included within the Annual Financial Report, which comprise:

e the balance sheet as at 31 December 2024;

e the statement of financial activities for the year then ended;

e the statement of cash flows for the year then ended; and

o the notes to the financial statements, which include a description of the significant accounting policies.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”). Our
responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We remained independent of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Ireland, which includes IAASA’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date on which the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the Trustee’s use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the charity's
ability to continue as a going concern.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.
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Reporting on other information

The other information comprises all of the information in the Annual Financial Report other than the financial
statements and our auditors’ report thereon. The Trustees are responsible for the other information. Qur opinion on
the financial statements does not cover the other information and, accordingly, we do not express an audit opinion or,
except to the extent otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a material
misstatement of the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report based on these responsibilities.

Responsibilities for the financial statements and the audit

Responsibilities of the Trustees for the financial statements

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 20, the Trustees are responsible
for the preparation of the financial statements in accordance with the applicable framework and for being satisfied that
they give a true and fair view. The Trustees are also responsible for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data
auditing techniques. However, it typically involves selecting a limited number of items for testing, rather than testing
complete populations. We will often seek to target particular items for testing based on their size or risk characteristics.
In other cases, we will use audit sampling to enable us to draw a conclusion about the population from which the
sample is selected.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at:
http://wwiv.iaasa.ie/getmedia/b2389013-1cf6-458b-0b8f-n08202dcgeaa/Description_of auditors responsihilities for audit.pdf.

This description forms part of our auditors’ report.

Use of this report

This report, including the opinion, has been prepared for and only for the Trustees and for no other purpose. We do
not, in giving this opinion, accept or assume responsibility for any other purpose or to any other person to whom this
report is shown or into whose hands it may come, including without limitation under any contractual obligations of the
charity, save where expressly agreed by our prior consent in writing.

Pt‘ce,uaéfv}w “ste (07’"’ o

PricewaterhouseCoopers
Chartered Accountants
11 July 2025 .
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STATEMENT OF FINANCIAL ACTIVITIES
Financial Year Ended 31 December 2024

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
Notes €000 €000 €°000 €’000
Income
Contributions from diocesan related
charities 5(0) 3,828 230 4,058 3,857
Donations and legacies 5(ii) 66 599 665 287
Income from charitable activities 5(iti) 274 161 435 422
Income earned from other activities  5(iv) 2 20 22 112
Income from other trading activities  5(v) 715 103 818 481
Investment and other income 5(vi) 364 - 364 23
Total 5,249 1,113 6,362 5,182
Expenditure
Expenditure on raising funds 6a(1) (50) 2) (52) 50)
Expenditure on charitable activities  6a(ii) (5,367) (1,520) (6,887) (5,982)
Other expenditure 6a(iii) (393) - (393) 334
Total (5,810) (1,522) (7,332) (5,698)
Net expenditure before gains on
investments (561) (409) 970) (516)
Net gains/income on investments 11 13,930 405 14,335 6,537
Ne.t mcor'ne/(expendlture) after 13,369 ) 13,365 6,021
gains on investments
Transfers between funds 20 149 (149) - -
Net movement in funds* 13,518 (153) 13,365 6,021
Reconciliation of funds:
Total funds brought forward 118,719 10,721 129,440 123,419
Total funds carried forward 8,9,16 132,237 10,568 142,805 129,440
Restricted reserves 8,9,16 - 10,568 10,568 10,721
Unrestricted reserves 8,9,16 24 324 - 24,324 22,597
Designated reserves 8,9,16 107,913 - 107,913 96,122
132,237 10,568 142,805 129,440

*The net movetnent in unrestricted funds includes an increase of €11,791k (2023: €4,618k) in designated funds.

Approved by: J&’%%%
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Charities of the Roman Catholic Archdiocese of Dublin

BALANCE SHEET
As at 31 December 2024

Fixed assets
Tangible assets
Investments
Total fixed assets

Current assets

Debtors

Cash on deposit

Cash at hand and in bank
Total current assets

Liabilities
Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Provisions for liabilities and charges

Total net assets of the Charity

The total funds of the Charity can be analysed as follows:

Total restricted funds
Total unrestricted funds
Total designated funds

Total Charity Funds

Approved byW

Notes

8,9,16
8,9,16
8,9,16

8,9.,16

2024 2023
€000 €000
888 1,071
144,061 131,203
144,949 132,274
7,295 6,241
33 402
1,504 1,830
8,832 8,473
(2,596) (2,498)
6,236 5,975
151,185 138,249
(8,380) (8,809)
142,805 129,440
10,568 10,721
24,324 22,597
107,913 96,122
142,805 129,440
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Charities of the Roman Catholic Archdiocese of Dublin

STATEMENT OF CASH FLOWS
Financial Year Ended 31 December 2024

Net cash used in operating activities

Investing activities:

Dividends, interest and rent from investments
Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment
Movement on shares held directly

Proceeds from sale of investments

Purchase of investments

Net cash provided by/ (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

2024 2023
Notes €000 €000
18 (2,425) (3,441)
356 7
- 1,313
(63) (1,394)
18 149
64,759 71,622
(63,340) (176,268)
1,730 (104,571)
(695) (108,012)
2,232 110,244
19 1,537 2,232
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS

1

General information

In Civil Law, the Charities of the Roman Catholic Archdiocese of Dublin (“Charity”) is a charitable Trust, governed
by a Trust Deed signed on 20 December 2017.

The objective of the Charity is to promote the advancement of the Roman Catholic religion by enabling the Archbishop
to fulfil his canonical responsibilities, which include the following;

Advancement of the Roman Catholic religion;

Promotion of educational initiatives;

Support and provision for priests and other members of the clergy;

Operational support for the Diocesan Offices of the Archdiocese;

Encouragement and promotion of Catholic ethos in all walks of life;

Efforts aimed at alleviating poverty;

Development and maintenance of physical infrastructure related to the Charity's activities.

Statement of compliance

The Charity's financial statements have been prepared on a going concern basis and in accordance with Irish GAAP
(accounting standards issued by the Financial Reporting Council of the UK). The Charity’s financial statements
comply with Financial Reporting Standard 102, ‘The Financial Reporting Standard applicable in the UK’ (FRS 102).
The financial statements have also been prepared in accordance with the recommendations of the Statement of
Recommended Practice applicable to Charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the Republic of Ireland Charities SORP (FRS 102).

Summary of significant accounting policies

(a) Basis of preparation

(b)

The preparation of financial statements in conformity with SORP FRS 102 requires the use of certain key
assumptions concerning the future, and other key sources of estimation uncertainty at the reporting date. It also
requires the Trustees to exercise their judgement in the process of applying the Charity’s accounting policies. The
areas involving a higher degree of judgement or areas where assumptions and estimates have a significant risk of
causing a material adjustment to the carying amounts of assets and liabilities within the next financial year are
disclosed in the notes to these financial statements.

The significant accounting policies used in the preparation of the Charity's financial statements are set out below.
These policies have been consistently applied to all financial years presented, unless otherwise stated.

Going concern
In preparing the financial statements, the Trustees have evaluated the appropriateness of the going concem
assumption. This assessment was conducted for a period extending at least one year from the date of approval of

the financial statements.

The forecasts for the Charity reflect careful planning based on historical data and reasonable expectations for
future events. The Charity's unrestricted reserves are adequately maintained to support ongoing activities and
address unforeseen needs.

Based on these considerations, the Trustees are confident in the Charity's ability to maintain its operations and
meet its financial commitments. Therefore, the financial statements have been prepared on a going concern basis.

26



Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

3 Summary of significant accounting policies - continued

(¢) Historical cost convention

(@)

The financial statements are prepared under the historical cost convention as modified by the measurement of
certain financial assets at market value, the measurement of freehold land at fair value and the measurement of
buildings at their deemed cost on transition to FRS 102.

Special and other charitable collections on behalf of other Charities have not been included in the Statement of
Financial Activities, as they are not regarded by the Trustees as being funds of the Charity. Where any balance
has not been paid to the respective organisation concerned, it has been included in creditors.

Tangible fixed assets

@

(ii)

Freehold land
Land is valued at fair value based on the current use value of the land as the Charity is in the not-for-profit
sector. There are no lands or buildings held for investment.

Freehold buildings: functional buildings (i.e. that are for the purpose of the Charity and are still in use)
The original cost of buildings was not available; therefore, the Charity based its accounting policy on the
insurance value of these assets as at 31 December 2015. This was then discounted back to the year of
acquisition or construction using the consumer price index (the CPI was benchmarked at the earliest date
available 1922) to arrive at the estimate of the acquisition cost. This acquisition cost was then depreciated
over the buildings’ useful life to arrive at their current net book value. This does not reflect the insurance
value or the current market value of these assets.

(iii) Office equipment, fixtures and fittings and computer equipment

Office equipment, fixtures and fittings are carried at cost less accumulated depreciation and accumulated

impairment losses.
Office equipment, fixtures and fittings over €5,000 are capitalised and depreciated over a 5-year period, and
computer equipment over €1,000 is capitalised and depreciated over 3 years.

(iv) Heritage assets

Heritage assets consist of assets that have a historic and artistic significance such as chalices, ciborium,
treasures and works of art. A reliable cost is not available for these works of art and historic treasures and the
Trustees believe that the cost of carrying out such an exercise would outweigh the benefit of this information
to the user of the financial statements. Therefore, in accordance with SORP and FRS102, these assets have
not been capitalised. They are part of the Charity’s overall objectives to advance the Roman Catholic faith.
They are not held for investments, and the Charity does not actively seek to acquire or dispose of these assets.

Depreciation
Land is not depreciated. Depreciation on the other assets is calculated using the straight-line method over the
estimated useful lives, as follows:

Years
Churches 100 years
Freehold buildings 50 years
Office equipment, computer equipment and fixtures and fittings 5 years
Computer equipment 3 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate at the end of each
financial year.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

3

Summary of significant accounting pelicies - continued

(e) Reserves acecounting

M

The Charity maintains various types of funds as follows:

Unrestricted funds
This represents unrestricted income that is expendable at the discretion of the Trustees in the furtherance of the

objects of the Charity.

Restricted funds
These represent funds received, the use of which have been specified by the donor for specific purposes. They
cannot be used for purposes other than those indicated by the donor.

Designated funds
Designated funds comprise of unrestricted reserves that have been set aside by the Trustees for a particular
purpose. They cannot be used for purposes other than those specified by the Trustees.

Revenue recognition

(i) Incoming resources
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to
the item(s) of income have been met, it is probable that the income will be received, and the amount can be

measured reliably.

(i) Legacy income

For legacies, entitlement is taken as the earlier of the date on which either: The Charity is aware that probate
has been granted, the estate has been finalised, and the executor have made notification to the Charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or
in part, is only considered probable when the amount can be measured reliably and the Charity has been
notified of the executor’s intention to make a distribution. Where legacies have been notified to the Charity
or the Charity is aware of the granting of probate, and the criteria for income recognition have not been met,
then the legacy is a treated as a contingent asset and disclosed if material.

(iii) Rental income
Rental income arising on the rental of properties and car park spaces held by the Charity is recognised as the
rental income falls due.

(iv) Deposit income
Deposit income is recognised as the deposit income is earned.

(v) Income from activities for generation of funds
Includes income from activities such as Parish and other events. This is described as social income and whilst

this is recognised on a cash received basis, this is not materially different from an accrual’s basis.

(vi) Donated income
Donations are recognised when received or receivable. Where the donor has requested the donation is spent
for a particular purpose the income is included in the Statement of Financial Activity when the required
performance criteria is met. Where the donation is unrestricted, the income is included in the Statement of
Financial Activity when received or receivable.

(vii) Donated services and facilities
Donated professional services and donated facilities are recognised as income when the Charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), general volunteer time is not recognised. Please refer to the
Trustees” annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised based on the value of the gift
1o the Charity which 18 the amount the Charlty would have been willihg to pay 1o obtalh setvices or factlires
of equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure
in the period of receipt.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

3

Summary of significant accounting policies - continued

@

(h)

®

@)

k)

o

Investments
Investments are stated at their realisable market value. Realised and unrealised gains and losses on investments

are included in the Statement of Financial Activity. The annual management charge (AMC) for the below noted
funds are accrued and charged daily at overall fund level and are reflected in the closing price of the relevant fund

each day.

The value of financial instruments traded in active markets (such as publicly traded equities) is based on quoted
market prices at the balance sheet date. The market valuations are provided to the investment advisors by a third-
party pricing source. The value of the remaining financial instruments that are not traded in an active market is
the lower of (a) the valuation as determined by the investment advisors using valuation techniques or (b) the
estimated recoverable amount as determined by the Trustees.

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated at the exchange rates ruling at the
balance sheet date. Transactions in foreign currencies are recorded at the exchange rates ruling at the dates of the
transactions. Gains and losses arising from foreign currency translations and on settlement of amounts receivable
and payable in foreign currency are dealt with in the Statement of Financial Activities.

Expenditure and irrecoverable VAT
Certain expenditure is directly attributable to specific activities and has been included in those cost categories.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure
is classified under the following activity headings:

Costs of generating funds are those costs incurred in attracting voluntary income.
Charitable activities include expenditure associated with the mission of the Church and include both the direct

costs and support costs relating to these activities together with primary purpose trading activities that raise

funds.
e  Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. The Revenue
Commissioners introduced a VAT scheme for charities to apply for a VAT refund. In the current year, the Charity
received 13% of its refundable VAT back. This VAT refund is disclosed as income.

Administration costs

Administration costs are those functions that assist the work of the Charity and the work of the related Charity,
the ‘Panshes and Schools of the Diocese of Dublin’ but do not directly undertake charitable activities.
Administration costs include back office, support costs, such as finance, fundraising, human resources,
communication, legal, payroll and governance costs which support the Charity’s programmes and activities.

Cash and cash equivalents
Cash and cash equivalents includes cash in hand; deposits held at call with banks and other short-term highly

liquid investments with original maturities of three months or less. Bank overdrafts are shown within borrowings
in current liabilities. Cash and cash equivalents are initially measured at transaction price and subsequently

measured at amortised cost.
Bank deposits which have original maturities of more than three months are not cash and cash equivalents.
Internal transfer

Internal transactions and balances between funds are not eliminated from the balance sheet because if they were
it would affect the reserves on an individual fund level.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued
3  Summary of significant accounting policies - continued

(m) Financial instruments
The Charity has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all of its financial

instruments.

(i) Financial assets

Basic financial assets, including trade and other debtors, cash and cash equivalents, short-term deposits and
investments in corporate bonds, are initially recognised at transaction price (including transaction costs), unless
the arrangement constitutes a financing transaction. Where the arrangement constitutes a financing transaction
the resulting financial asset is initially measured at the present value of the future receipts discounted at a
market rate of interest for a similar debt instrument. Trade and other debtors, cash and cash equivalents,
investments in corporate bonds and financial assets from arrangements which constitute financing transactions
are subsequently measured at amortised cost using the effective interest method.

At the end of each financial year, financial assets measured at amortised cost are assessed for objective
evidence of impairment. If there is objective evidence that a financial asset measured at amortised cost is
impaired, an impairment loss is recognised in the SOFA. The impairment loss is the difference between the
financial asset’s carrying amount and the present value of the financial asset has estimated cash inflows
discounted at the asset’s original effective interest rate.

(ii) Financial liabilities
Basic financial liabilities, including trade and other creditors and bank loans, are initially recognised at
transaction price, unless the arrangement constitutes a financing transaction. Where the arrangement
constitutes a financing transaction the resulting financial liability is initially measured at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.

Trade and other creditors and bank loans and financial liabilities from arrangements that constitute financing
transactions are subsequently carried at amortised cost, using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent
that it is probable that some or all the facility will be drawn down. In this case, the fee is deferred until the
draw-down occurs. To the extent there is no evidence that it is probable that some or all the facility will be
drawn down, the fee is treated as a prepayment for liquidity services and amortised over the period of the
facility to which it relates.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Trade creditors are classified as due within one year if payment is due within one
year or less. If not, they are presented as falling due after more than one year. Trade creditors are recognised
initially at transaction price and subsequently measured at amortised cost using the effective interest method.

Financial ljabilities are derecognised when the liability is extinguished, that is when the contractual obligation
is discharged, cancelled or expires.

(n) Provisions and contingencies
(i) Provisions

Provisions are liabilities of uncertain timing or amount. Provisions are recognised when the Charity has a
present legal or constructive obligation because of past events; it is probable that a transfer of economic
benefits will be required to settle the obligation; and the amount of the obligation can be estimated reliably.
Provisions are measured at the present value of the best estimate of the amount required to settle the
obligation. Provisions are reviewed at the end of each financial year and adjusted to reflect the current best
estimate of the amount required to settle the obligation. The unwinding of the discount is recognised as a
finance cost in statement of financial activities, presented as part of ‘interest payable and similar charges’ in
the financial year in which it arises.

Where there are several similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued
3 Summary of significant accounting policies - continued

(n) Provisions and contingencies - continued
(ii) Contingencies
Contingent liabilities, arising because of past events, are not recognised as a liability because it is not probable
that the Charity will be required to transfer economic benefits in settlement of the obligation, or the amount
cannot be reliably measured at the end of the financial year. Possible but uncertain obligations are not
recognised as liabilities but are contingent liabilities. Contingent liabilities are disclosed in the financial
statements unless the probability of an outflow of resources is remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements when and
inflow of economic benefits is probable.

(o) Taxation
The Charity is exempt from taxation due to its charitable status.

4  Critical accounting judgements and estimation uncertainty

Estimates and judgements made in the process of preparing the Charity’s financial statements are continually evaluated
and are based on historical experience and other factors, including expectations of future events that are believed to be

reasonable under the circumstances.

The Trustees make estimates and assumptions concerning the future in the process of preparing the Charity’s financial
statements. The resulting accounting estimates will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are addressed below:

(a) Useful economic lives of tangible fixed assets
The annual depreciation on tangible fixed assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are reviewed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments,
economic utilisation and the physical condition of the assets. See note 10, page 39 for the carrying amount of the
tangible fixed assets and note 3(d) for the useful economic lives for each class of tangible fixed assets.

(b) Impairment of debtors
The Trustees make an assessment at the end of each financial year of whether there is objective evidence that a

trade or other debtor is impaired. When assessing impairment of debtors, the Trustees consider factors including
the historical experience of cash collections from the debtor.

(c) Provisions for compensation claims
The Trustees and its external advisers carry out an annual review to arrive at a provision relating to the alleged
abuse of children by priests and religious holding diocesan appointments and in respect of the eventuality of future
claims arising. This provision is based on experience. However, any estimate of the likely cost to the Charity must
be regarded with a high degree of uncertainty. Provision for any changes in experience, if any, will be made when
a reliable estimate of their effect can be determined.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

5 Income Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
€°000 €000 €000
(i) Contributions from diocesan related charities
Contribution from the Share Fund 3,392 - 3,392
Contribution from Parishes 264 - 264
Common Fund administration recharge 82 - 82
Clerical Fund administration recharge 33 - 33
Contribution from other related source 6 - 6
Property transaction contributions 51 - 51
Dublin Regional Marriage Tribunal - 230 230
3,828 230 4,058
(ii) Donations and legacies
Donations 29 599 628
Legacies 37 - 37
66 599 665
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

5 Income — continued

(iii) Income from charitable activities

(iv) Income from other activities
Miscellaneous income

(v) Income from other trading activities
Car park and other rental income
DCU amortisation of long-term lease

(vi) Investment and other income
Investment income

(i) Contributions from diocesan related charities
Contribution from the Share Fund

Contribution from Parishes

Common Fund administration recharge

Clerical Fund administration recharge
Contribution from other related source

Property transaction contributions

Dublin Regional Marriage Tribunal

(i)

CPSMA

Cathedraticum
Retreats income

Garda vetting

Vat Compensation Scheme
Albert Gubay Foundation

Other

Donations and legacies

Donations
Legacies

Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
€000 €000 €000
74 - 74
31 - 31
19 - 19
65 65
81 = 81
4 - 4
- 161 161
274 161 435
2 20 22
518 103 621
197 - 197
715 103 818
364 - 364
364 - 364
Unrestricted Restricted Total
Funds Funds Funds
2023 2023 2023
€°000 €000 €000
3,163 - 3,163
250 < 250
80 - 80
32 - 32
7 - 7
67 - 67
- 258 258
3,599 258 3,857
1 284 285
2 - 2
3 284 287
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

S Income — continued

(iif) Income from charitable activities
CPSMA
Cathedraticum
Retreats income
Garda vetting
Vat Compensation Scheme
Other )

(iv) Income from other activities
Miscellaneous income

(v) Income from other trading activities
Car park and other rental income
DCU amortisation of long-term lease

(vi) Investment and other income
Bank interest (Received)
Investment income

6 Expenditure

(a) Analysis of expenditure

(i) Expenditure on raising funds:
Investment management fees
Fundraising/event costs

(ii) Expenditure on Charitable activities:
Pastoral activities
Grants to beneficiaries
Educational Supports
Child safeguarding and protection services
Relocation Costs
Support costs (see 6b)

(iii) Other expenditure:
General Fund expenditure

Total expenditure

Unrestricted Restricted Total
Funds Funds Funds
2023 2023 2023
€’000 €000 €'000
82 - 82
31 = 31
21 B 21
90 N 90
67 = 67
1 130 131
292 130 422
2 110 112
285 B 285
196 196
481 - 481
4 12 16
- 7 7
4 19 23
Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
€000 €000 €000
48 - 48
2 2 4
50 2 52
1,111 598 1,709
463 922 1,385
425 - 425
372 - 372
2,996 - 2,996
5,367 1,520 6,887
393 393
5,810 1,522 7,332
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

6 Expenditure — continued

(b) Support costs
Diocesan offices support costs
Governance costs

(a) Analysis of expenditure

(i) Expenditure on raising funds:
Investment management fees
Fundraising/event costs

(ii) Expenditure on Charitable activities:
Pastoral activities
Grants to beneficiaries
Educational Supports
Child safeguarding and protection services
Relocation Costs
Support costs (see 6b)

(iii) Other expenditure:
General Fund expenditure

Total expenditure

(b) Support costs
Diocesan offices support costs
Governance costs

Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
€000 €000 €000
2,309 - 2,309
687 - 687
2,996 - 2,996
Unrestricted Restricted Total
Funds Funds Funds
2023 2023 2023
€000 €000 €000
15 - 15
35 35
50 50
961 471 1,432
397 790 1,187
388 - 388
384 - 384
41 41
2,550 - 2,550
4,721 1,261 5,982
(334) - (334)
4,437 1,261 5,698
1,988 - 1,988
562 - 562
2,550 . 2,550
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

7

Employee and Trustee information 2024 2023
€000 €000

The average number of employees employed during the year was 44 (2023: 41)

Staff costs:

Salaries and wages 2,372 2,202

Social security costs 242 232

Pension costs 218 196

2,832 2,630

In line with the FRS 102 requirement, a provision for holiday pay earned but not taken is included in the salary costs.

2024 2023
€°000 €000
Number of employees whose emoluments for the year (including taxable
benefits in kind but not employer pension contributions) were equal to or
greater than €70k per annum. 7 7
2024 2023
Number of Number of
employees employees
The employees whose salaries are above €70k per annum can be analysed
as follows:
Salary range:
€70k - €80k 2 2
€80k - €90k 1 1
€90k - €100k 2 2
€100k - €130k 2 2
7 7
2024 2023
€000 €000
Total pension contributions in the year for the above employees amounted to: 82 86

The average salary per employee based on employees for the year is €54k (2023: €53k) before benefits in kind,
employer pension contribution and social security costs. The average costs remain in line with the prior year. The
average cost per employee based on 44 staff (2023: 41) for the year including benefits in kind, social security costs,

pension costs, recruitment and training is €64k (2023: €64k).
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

7

Employee and Trustee information - continued

Trustees
Trustees do not receive any remuneration by virtue of their position as Trustees. All the Trustees are serving clergy.

No Trustees received any expenses in their capacity as Trustees during the year (2023: none).

There were no loans advanced to Trustees during the years and no loans outstanding at 31 December 2024.

Voluntary workers
In addition to employees, the Charity has unpaid volunteers who help in a number of capacities.

Key management compensation
Key management is defined as members of the management team who are making key management decisions. Key

management includes two clerics, the Archbishop and the Moderator of the Curia and the Financial Administrator and
Head of Operations. The clergy are not remunerated from this Charity. They are remunerated from the Common Fund,
which is a restricted fund in the related charity, ‘Parishes and Schools of the Diocese of Dublin’. The total management
compensation set out below includes salary, health insurance and employer pensions contributions:

2024 2023
€000 €000
145 140

Total key management compensation
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

8 Summary of Restricted, Unrestricted and Designated Fund Fund Income Expenditure Transfers Gains / Fund
movements from 1 January 2024 to 31 December 2024 balances between (Losses) balances
brought funds (realised & carried
forward unrealised) forward
€°000 €°000 €°000 €°000 €°000 €000

Restricted funds:
O'Brien Institute 1,163 - (158) 37 45 1,013
Burse Fund 3,526 175 (65) (12) 140 3,764
Poor of Dublin 408 130 (86) (44) 16 424
Mission Fund 859 - 50) a7n 40 832
Irish Martyrs 2,262 - - ) 99 2,353
New Cathedral Fund 769 - (20) - 37 786
Harrington Street Trust 662 - (300) - 19 381
Sundry Investment 80 - - - - 30
Peters Pence 2 163 (142) (15) - 8
Dublin Regional Marriage Tribunal 110 243 (188) (12) - 153
Dublin Diocesan Pilgrimages to Lourdes 561 279 (343) 2) - 495
Our Lady Choral Society 52 123 (114) - - 61
Mater Dei Educational and Research Trust 267 . (56) ) 9 218
Total Restricted Funds 10,721 1,113 (1,522) (149) 405 10,568

Unrestricted funds:

Diocesan Support Offices - 4,201 (4,411) 210 = =
General Fund unrestricted funds 22,597 890 (1,351) (61) 2,249 24,324
Total Unrestricted Funds 22,597 5,091 (5,762) 149 2,249 24,324
Designated funds:

General Fund designated funds 96,122 158 (48) - 11,681 107,913
Total Designated Funds 96,122 158 (48) - 11,681 107,913
TOTAL FUNDS B 129,440 6,362 (7,332) . 14,335 142,805

Note: The detail and the purposes of these restricted, unrestricted and designated funds is detailed in the Activity Report.
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Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

9 Statement of financial position analysed by its unrestricted and restricted elements as at 31 December 2024

10

Fixed assets
Tangible assets
Investments
Total fixed assets

Current assets

Debtors

Cash on deposit

Cash at hand and in bank
Total current assets

Liabilities
Creditors: amounts falling due
within one year

Total assets less current liabilities

Creditors: amounts falling due after
more than one year
Provisions for liabilities and charges

Total net assets
The funds of the Charity

Tangible assets

Cost or valuation

At 1 January 2024
Additions

Disposals

At 31 December 2024

Accumulated depreciation

At 1 January 2024

Depreciation for the financial year
At 31 December 2024

Net book value amount
Net book value at 31 December 2023

Net book value at 31 December 2024

Unrestricted Restricted Total Total
2024 2024 2024 2023
€000 €°000 €°000 €000
837 51 888 1,071
133,241 10,820 144,061 131,203
134,078 10,871 144,949 132,274
7,275 20 7,295 6,241
& 33 33 402
753 751 1,504 1,830
8,028 804 8,832 8,473
(1,489) (1,107) (2,596) (2,498)
140,617 10,568 151,185 138,249
(8,380) - (8,380) (8,809)
132,237 10,568 142,805 129,440
132,237 10,568 142,805 129,440
Land and Computer Total
buildings equipment, tangible fixed
fixtures & assets
fittings
€°000 €°000 €’000
1,330 2,196 3,526
- 63 63
1,330 2,259 3,589
(928) (1,527) (2,455)
(10) (236) (246)
(938) (1,763) (2,701)
402 669 1,071
392 496 888
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12

Quoted investments at valuation

Cash on deposit
Total value

The investments are stated at market value.

The movement in quoted investments during the year was as follows:

Opening market value
Additions
Withdrawals/Disposals

Management fees - See Note 6(a)(i)
Management fees invoiced direcily

Income received on investments
Net realised gains on investments
Net unrealised gains on investments
Net gains/income on investments

Net unrealised losses on shares held direct on behalf of related parties
Net unrealised losses on shares held direct on behalf of third parties
Net unrealised losses on shares held direct

Closing market value

The analysis of investments category is as follows:

Absolute Retumns

Cash Liquidity Fund

Real return index linked bonds
Quoted equity

Collective Investment Scheme
Investments in shares held direct
Multi Asset Investment
Infrastructure [nvestments

Debtors

Other receivables and prepayments
Amounts due from related Charities
Finance lease receivable

2024 2023
€000 €000
144,061 131,203
144,061 131,203
33 402
144,094 131,605
2024 2023
€000 €000
131,203 20,184
63,340 176,268
(64,759) (71,622)
(48) (15)

8 =

364 -
2,292 990
11,679 5,547
14,335 6,537
()] (96)

(12) (53)
(18) (149)
144,061 131,203
2024 2023
€000 €000

- 15,909
28,271 37371
12,850 9,753
62,186 53,299
19,056 14,147
707 724
3,057 .
17,934 s
144,061 131,203
2024 2023
€000 €000
1,034 542
974 434
5,287 5,265
7,295 6,241
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13

14

15

Creditors: amounts falling due within one year 2024 2023
€'000 €000
Creditor and other accruals (1,400) (1,532)
Amounts due to related Charities (1,196) (966)
(2,596) (2,498)
Finance leases

The future minimum lease payments are as follows:
2024 2023
€000 €000
Not later than one year 187 183
Later than one year and not later than five years 758 743
Later than five years 30,853 31,797
Total future minimum lease payments 31,798 32,723

The finance lease relates to the long-term lease of St. Patrick’s College, Drumcondra to DCU College for an annual
rent of €175k with CP1 applied every 5 years. CPI was not applied in the current year and will be reviewed again next
year. The period of the years is 150 years. The remaining lease terms are 141 years and 9 months.

Provisions for liabilities and charges 2024 2023
€000 €000

At beginning of the year (8,809) (10,052)

Movement in the year:

Net changes in provision (354) 905

Payments made and accrued for during the year 783 338

Closing provision (8,380) (8,809)

The Trustees are aware of claims for compensation in connection with the alleged abuse of children by diocesan and
religious order priests holding diocesan appointments.

The Trustees and its external advisers carry out an annual review in order to determine a provision in respect of claims
notified and the eventuality of future claims arising.

Also included in the provision is a specific provision held relating to St. Patricks College, Drumcondra following the
transfer of a provision of €1,300k into the Charity. This provision is for any potential future CSA cases that they may
not be aware of relating to St. Patricks College, Drumcondra.
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16 Reserves note

Reserves at 31 December 2023 and 31 December 2024

2024 2023

€°000 €’000
Unrestricted reserves 24324 22,597
Designated reserves 107,913 96,122
Restricted reserves 10,568 10,721
Total reserves 142,805 129,440

The table above details the Charity’s total reserves at year end. The Charity has a reserves policy to ensure that it has
sufficient reserves to continue to develop its mission into the future and to meet its committed expenditure as it falls
due. In line with FRS 102 the reserves policy focuses on the unrestricted and designated reserves and does not include
the restricted reserves of the Charity. These restricted reserves are legally restricted and may only be spent in line with
the objectives of the fund or the specific purpose(s) for which the respective donations or bequests were received and
accepted. The designated reserves are funds that have been set aside by the Trustees for longer term future
commitments. The reserves policy is explained in further detail below. A healthy level of reserves is essential to ensure
that the Charity is resilient and can continue as a going concern in the long term.

Unrestricted Funds

The unrestricted funds of the Charity at 31 December 2024 are €24,324k. The composition of these funds is:

e €5,287k relates to the discounted present value of the annual rent for the 150-year finance lease of St Patricks
College, Drumcondra with DCU.

e €837k relates to the net book value of the unrestricted tangible fixed assets on the balance sheet.

e  The remaining €18,200k is made up of investments and other assets, net of the liabilities and provisions and thus
constitute the available unrestricted funds cash reserves.

Level of Target Unrestricted Funds to be Held

The Mass collections are the main source of income that meet: the operating costs of the Diocesan Offices, the costs
of supporting priests, the care of sick and retired priests, and the cost of financial support of some of the poorer parishes.
The costs associated with priests and parishes are recorded in the related charity, “Parishes and Schools of the
Archdiocese of Dublin”. To be prudent, following the pandemic which resulted in the collapse of these main income
streams the Trustees introduced a reserves policy to hold a level of unrestricted reserves to ensure that the Charity has
sufficient unrestricted reserves to meet at least three years of these costs.

This is essential to ensure that these costs can be met as they fall due, mitigating the risk of unforeseen circumstances
that could cause the collections to decrease significantly again in the future. This is particularly important as the
Charity’s insurer has withdrawn cover for any loss of income that may arise again in the future from the closure of the
Church buildings.

A bealthy level of unrestricted reserves is essential to ensure that the Charity can continue its mission. These reserves
will help to ensure the resilience of the Charity in the short term in the event of unforeseen circumstances, such as
another funding crisis similar to that precipitated by the Covid-19 pandemic, allowing time for long-term solutions to
be identified.

Designated Funds

The Trustees recognise the importance of ensuring sufficient reserves to safeguard the Charity’s future over the
medium and long term. Consequently, they have designated the proceeds from the sale of Holy Cross College, which
was previously the Charity’s primary fixed asset, for this purpose. These funds are currently held in investments to
support the Charity's strategic objectives.

As of year-end, the value of these designated reserves is €107,913k, reflecting an increase of €11,791k from the prior
year's value at €96,122k, which is primarily due to unrealised gains on investments. The Charity does not own any
further fixed assets that are surplus to requirements, once these designated reserves are exhausted. Therefore, it is
essential that these funds are safeguarded and managed prudently to ensure their longevity.

42



Charities of the Roman Catholic Archdiocese of Dublin

NOTES TO THE FINANCIAL STATEMENTS - continued

16 Reserves note - continued

Designated Funds - continued

Management conducted a comprehensive assessment to determine the level of reserves required over the next 20 years.
Part of which included an actuarial evaluation, carried out by a third-party company, to estimate the future income and
future costs related to priest stipends, nursing home care and the provision of housing for priests. The Archbishop has
aresponsibility to ensure that there are adequate reserves available to support and care for the priests of the Archdiocese
of Dublin and in making provision for moneys to be expended on future accommodation and care of priests. This
responsibility encompasses healthcare, financial stipends, and a provision for housing for incardinated priests in the
Archdiocese of Dublin.

The Trustees have adopted an approach that aligns the designated reserves with the identified risks faced by the
Charity, as outlined in the risk register. This ensures that the Charity does not accumulate funds unnecessarily, but
rather maintains reserves that enable the continued fulfilment of its mission. Several key challenges and risks could
potentially impact the Charity's long-term financial resilience, including but not limited to those identified below:

1.

Decline in active Catholic population

The decrease in Mass attendance and financial contributions has a direct effect on the Charity's ability to meet its
fixed expenditures. In recent years, the Trustees have observed significant population shifts within the diocese,
accompanied by notable declings in Mass counts. This reduction in the active Catholic population not only
diminishes the Charity’s income but also affects the availability of volunteers and individuals willing to take on
leadership roles, which are essential to sustaining the Charity’s mission and operations. The Trustees would like
to take this opportunity to thank its many volunteers and to acknowledge the key roles that they play in ensuring

the Charity’s ability to carry out its mission.

Decline in the number of priests

The actuarial assessment projects a 70% reduction in the number of diocesan priests over the next 20 years due to
the aging clergy. No priest was ordained for the Archdiocese this year and only two priests have been ordained
for the Archdiocese since 2020. Over the past few decades, the number of men entering the priesthood has steadily
declined. Without ever losing hope for new vocations to the priesthood, the Trustees are proactively addressing
the decline in priests by developing a strategic plan that includes increasing lay support to manage the anticipated
shortfall. This initiative is the Building Hope pastoral strategy and is designed to assist priests in an evolving
environment.

Under the Building Hope strategy, the current 196 parishes have been grouped into 53 parish partnerships.
Currently some priests are appointed and required to serve in multiple parishes and in some cases, priests have
been appointed as the parish priest to more than one parish. The strategy aims to emphasise the sharing of resources
between parishes and the greater involvement of lay people to support the reducing number of priests. This shift
may lead to increased costs for lay staff, especially if roles cannot be adequately filled by volunteers. Financial
support may be necessary for poorer parishes to meet these additional costs.

Sustainability of income

Given that the average age of regular Mass-goers continues to increase, and that younger parishioners are not
attending Mass with the same regularity or commitment as previous generations, ensuring sustainable income in
the long term presents a significant challenge. Younger generations demonstrate a different level of adherence to
religious practice, leading to a decline in Mass attendances which in turn affects the traditional financial
contributions from Mass collections. This shift poses difficulties for the Charity in maintaining the steady and
reliable income stream necessary to support its mission and ongoing operations.

A shortfall of income to meet the fixed expenditure (i.e. a deficit)
The projected future deficits highlight the critical need for sufficient reserves to bridge the financial gap. Adequate
reserves will ensure the Charity can continue to meet its obligations and support its mission during periods of

reduced income.

Regulatory and legal externalities

The constantly evolving regulatory environment presents challenges for the Charity, as new regulations often
require adjustments in operations and resource allocation. These changes can place additional financial strain on
the Charity, necessitating the flexibility and preparedness that sufficient reserves provide to meet compliance
requirements without disrupting its mission.
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17

18

Designated Funds - continued

6. Capital investment and building maintenance
Properties owned by the Charity and owned by the Share and Clerical Funds that are reported in the related charity
are not held as investment properties. Those properties form part of the activities of the charities as they house
some of the priests in appointment in parishes as well as retired priests. As such, they require ongoing maintenance
and upkeep.

The churches and pastoral centres that are owned by the parishes require significant ongoing maintenance and
refurbishment. Some of those buildings are protected structures that demand significant and sometimes
unexpected investment to ensure compliance with health and safety regulations. These properties vary in size and
age, but all necessitate regular upkeep and maintenance. It is the responsibility of parishes to meet any costs
associated with the properties that they own. However, securing funds for these projects, particularly in poorer
parishes, may become more challenging.

7. Economic Changes and External Factors
Recent global ecomomic adjustments, particularly high inflation over the past few years, have reduced
parishioners' disposable income, possibly impacting their ability to donate. This economic strain poses a challenge
to the Charity’s financial stability, as decreased donations affect its ability to fund essential operations and support
1ts mission.

In addition to maintaining a healthy level of unrestricted reserves, the Trustees deem it essential to hold designated
reserves to address projected deficits over the next 20 years, ensuring the Charity’s continued mission and
resilience. Based on current assumptions regarding costs, it is anticipated that the existing reserves will be
exhausted by 2041 if income levels reduce as forecast.

While it is unlikely that all the identified risks will materialise simultaneously, the Trustees must ensure adequate
reserves are available to address potential challenges. The primary risk lies in the Charity’s ability to successfully
navigate these issues, which vary in severity and impact. The Trustees are committed to maintaining a prudent
level of unrestricted and designated reserves, enabling the Charity to remain resilient in the face of both anticipated
and unforeseen challenges.

The Building Hope strategy is actively establishing the necessary structures to ensure the Archdiocese becomes
more resilient and future-ready, allowing it to continue the Catholic Church’s mission for the long term. The
Charity does not aim to accumulate reserves unnecessarily but focuses on using them responsibly to meet its
objectives and secure its future. Regular reviews of the reserves policy will be conducted to ensure alignment with
evolving financial conditions.

Contingencies

The Charity has contingent liabilities as a result of guaranteed borrowings in respect of the ‘Parishes and Schools of
the Diocese of Dublin’ at 31 December 2024, which amounted to €1,967k (2023: €2,405k).

Reconciliation of net outgoing resources to cash outflow from operating activities 2024 2023
€000 €000
Net expenditure for the reporting year before gains and transfers (970) (516)
Dividend, interest and rent from investments (364) 7
Investment management fees 48 15
Depreciation 246 237
(Increase)/(Decrease) in debtors (1,054) 469
Increase/(Decrease) in creditors 98 (2,396)
Change in provision for liability and charges (429) (1,243)
(2,425) (3,441)
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20

21

22

23

Analysis of changes in cash and cash equivalents 1 January 31 December
2024 Cash flows 2024
€000 €'000 €000
Cash in hand in bank current and deposit accounts and net
of bank overdrafts 2,232 (695) 1,537
Transfers between funds 2024 2023
€000 €000
Transfers between funds within the Charity 149 144

The 2024 transfer between funds relates to administration recharges for the support services that the Diocesan Offices
provides to the various funds within the Charity. These recharges also cover a portion of the associated governance
costs and annual audit fees. These transfers are between funds within the Charity and therefore net out to zero on
consolidation.

Related party transactions 2024 2023
€000 €000

The Charity had the following related party transactions with other diocesan

charities during the year:

(i) Parishes and Schools of the Diocese of Dublin (CRA 20016166) - income 3,829 3,599

These related party transactions relate to income received in the Diocesan Offices, the largest contribution was from
the Share Fund, totalling €3,392 (2023: €3,163k) to help finance central support services costs.

(ii) The Charity had the following related party balances (payable to)/ receivable from at 31 December:

2024 2023

€000 €000

Parishes and Schools of the Diocese of Dublin & other related parties (683) (688)
Interfund related party payable balances (513) (278)
Related Party - payable balances (1,196) (966)
Parishes and Schools of the Diocese of Dublin & other related party balances 461 156
Interfund related party receivable balances 513 278
Related Party - receivable balances 974 434
Net related party payable balances (222) (532)

Events after the end of the reporting period
There were no material subsequent events to disclose.
Approval of financial statements

The financial statements were approved by the Trustees on 11 July 2025.
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